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From The Desk Of

) COACHBERRY -

By Todd Berry, Executive Director, American Football Coaches Association (AFCA)

Welcome To The AFCA Convention

We've all heard the old adage, “You get out of life what you
put into it.” The reason we have heard that over the years is
that it is a true statement.

I wanted to use this opportunity to give you more insight
on what’s happening at the 2019 AFCA Convention in
San Antonio, Texas. We have changed a few things over
the last two years with the idea to give our coaches the best
opportunity to get engaged.

Sunday, January 6, 2019

Sunday is a huge day for our high school coaches as we
recognize that many cannot stay for the duration of the
Convention due to their academic schedule. This day will
teature outstanding high school speakers from around
the country. Sunday is also the day when our specialized
committees meet. We have so many coaches that volunteer
on these committees who make sure our coaches have a
great experience during our four-day convention.

Our AFCA Board of Trustees meets on Sunday
morning because they have oversight of these committees
and responsibilities to their divisions. At this same
time, I have asked a group of special teams coaches from
the NFL and collegiate ranks to discuss the kickoff
play. We now know, without question, the kickoft play
has a disproportionate number of major injuries and we
must continue to address this play or others will. They
will report to our Rules Committee, which meets on
Sunday afternoon, with any findings.

Our Ethics Committee will also meet with the
NCAA on issues from this past season. We should all
continue to strive for integrity and character, as these
are the foundational values that are emblematic of
our Association.

Sunday afternoon also features our headline Kickoff
Speaker, presented by Sparta Science. In the Exhibit
Hall, we will have our popular Skills And Drills Field,
presented by VICIS. The Skills and Drills Field features
individual coaches moving through their on-field teaching
progressions in a “hands on” format. On Sunday evening,
our popular Buzz Sessions will feature position coaches at
every position talking about the specifics to success with
their schemes. And don’t forget, Sunday is also the first day
of our Trade Show.

Monday, January 7, 2019
Monday morning is when our Divisional Business
Meetings begin. These are important meetings as it gives
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insight into what is significant at each level. Discussions
on rules changes from Sunday will be addressed,

and NCAA rules changes will be debated, culminating
in a vote. This is the opportunity to get truly engaged
at a 30,000-foot level.

Monday’s Honors Luncheon, presented by Amway,
celebrates special accomplishments from the season and
notable career accomplishments. Monday afternoon
teatures our General Session speakers, the 2018 Power
Of Influence Award, presented by Team Snap, and
many of the top coaches in the profession talking about
their successes. A continuation of the Skills And Drills
Field, presented by VICIS, will feature for the first time
a strength and conditioning segment in the afternoon,
sponsored by Rogers Athletic. These sessions are followed
by the Tailgate Party, sponsored in part by FieldTurf,
where anyone can watch the FBS National Championship
game. Food and drink are provided along with expert
analysis by the thousands of coaches in attendance.

And again, don’t forget to walk the AFCA Trade Show
floor and learn about the companies that support our
game and our Association.

Tuesday, January 8, 2019

The entirety of Tuesday features General Session
speakers, presented by VICIS, and Breakout Sessions that
cover a wide range of subjects which influence our lives.
Tuesday morning begins with a half day of the AFCA
Trade Show, and Tuesday night culminates with our
Awards Presentations as we honor your choices for Coach
of the Year at all levels. Tuesday night also concludes our
showing of past Conventions on our AFCA channel in
the hotels.

Wednesday, January 9, 2019

During the Wednesday morning Chalk Talks, prominent
staffs in all phases of the game will discuss how they work
together for their success.

Our FBS head coaches will meet Wednesday morning
and hear the outcomes of the Monday Divisional meetings.
They will discuss, debate and vote on the same topics.

This is followed by our post-Convention press conference
to announce our coaches’ votes and suggestions for the
upcoming year.

With over 180 speakers and functions, this should
be a Convention to remember. Have an enjoyable and
productive four days! g8
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Mike London leads a life defined by significance. However the win and loss columns shake out, he’s
a coach whose success is reflected in the integrity of his players and the influence of his staff, and he
wouldn’t have it any other way.

By Paul Markgraff

It’s not often that turning points in our lives stand out so
brazenly from the background of our everyday grind that we
can immediately recognize them for what they are.

'The turning point in Mike London’s life arrived at the
business end of a handgun and the quick pull of a trigger.

But, we’ll get to that later. First, it’s important to
understand a little bit about Mike London’s formative years
and their association to the game of football, a game that he
would play and coach at the highest levels, and still coaches
today as the brand-new head coach at William & Mary.

London “lived all over” in his early years. His father is
a veteran of the United States Air Force — now retired in
Hampton, Va. — who was a navigator on C-110 aircraft.

In fact, he had the distinction of bringing late Arizona
Senator John McCain back from Vietnam after he was a
prisoner of war.

“Growing up, I lived all over the world,” says London,
who was born in West Point, New York. “Africa, Germany,
California, Hawaii, all over. My dad, he fought in the
Vietnam War, and he’s alive today. He’s battling some of the
effects of fighting in the Vietnam jungles, Agent Orange,
things like that. It’s tough to watch, but at the same time,
his opportunities and my opportunities were extended just
by having an expanded world view, making friends and
losing friends and making new friends, really just being
adaptable to where you are and making the best of it.”

London knew early in life what he wanted to be when he
grew up. He recalls early childhood memories of seeing the
president speaking at Air Force bases.
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“I noticed these guys standing behind him,” he says. “They
had the earpiece in their ears, the wind was blowing and this
guy’s coat blew back and there was a machine gun hanging
under his coat. I didn’t know what they were doing, but I
wanted to do that. Seeing a guy sworn to protect the president
of the United States, sworn to protect life and liberty — I
grew up around that — that’s what I wanted to do.”

As London grew, so did his athletic prowess. He played
football for the University of Richmond from 1979-1982 as
a defensive back before going pro at the same position for
the Dallas Cowboys in 1983. His career with the Cowboys
was short-lived, and so London had a decision to make.

He enrolled in the police academy of Richmond, Va.,
which at the time was located at Virginia Commonwealth
University. He remembers fondly this period in his life.

“If you can imagine it, I was cut from the Cowboys and
I was a corner/safety, so I'm all rocked up,” he says. “I'm
lifting, I'm training. They were fitting me for my Kevlar vest
and they want to know if I want it loose, and I'm like, no, I
want it really tight. I got my uniforms tailored to show off
my ‘other guns.”

He was all set and ready to make a difference for
his community.

A New Chapter

It was a new beginning in London’s life, and he
embraced it. London began his police work as a patrolman
in Richmond, working traffic stops and writing parking
tickets. Not long after, the Richmond Police Department
launched a new program called the Selected Neighborhood
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Mike London’s journey from Richmond patrolman
to Head Coach at William & Mary may have been
unusual, but the life experience he gained gives him
a unique perspective.

Action Patrol (SNAP). It aligned perfectly with London’s
idea of the type of police work he wanted to do.

“It was plain clothes, you ride around in unmarked cars, you
could grow your Michael Jackson afro, earring in the ear, all
that stuff. I was like, ‘Sign me up.’ That’s what I wanted to do.”

London worked maybe a year in the SNAP program
doing “neighborhood action patrol.” Then, he was promoted
quickly to detective in Richmond’s street crimes unit. It was
London’s chance to get closer to working with the FBI, the
Secret Service, and the Department of Treasury.

The street crimes unit introduced London to an extremely
dangerous lifestyle. If someone was a serial bank robber or
burglar, it was London’s job to follow the individual.

“It was kind of hairy, because we knew he was going
to break into a house or rob a bank, but we had to follow
him knowing that lives may be on the line,” he says. “After
they’d make the attempt, we’d rush in to apprehend the
suspect or get him coming out. Then we’d use the forensic
evidence based on what we collected at that crime scene
and try to match it to other crime scenes based on what the
individual may have left behind.

“We followed around the worst of what people did.

They were murderers, robbers, burglars, drug dealers. We
followed career criminals. We got involved in foot chases
and fights. I've seen the worst of what human beings do to
each other, from homicides to assaults, just so many things.
But you just gotta be Batman.”

It was one of those nights, sitting in an unmarked car on
the side of the road with his partner, Craig Johnson, that
London’s life was about to change. Little did he know, but
he was about to come to a crossroads of his own.
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When Time Stops

The call came in at around midnight. A KFC had just
been robbed “somewhere in south Richmond,” says London,
recounting a situation that has obviously played repeatedly
in his mind for years.

“The call comes out that individuals were just involved in
a robbery and we get a description of the vehicle,” he says.
“My partner and I are in an unmarked car. There’s no traffic
around, but there’s a van stopped at a traffic light.”

The description of the vehicle matched the van London
and Johnson stared at from their unmarked car.

“We're calling for other officers in terms of marked cars
to pull the van over, and the van kind of took off,” he says.
“We followed behind it. It sped up, we sped up. It slowed
down, we slowed down.”

Eventually, it became clear that the individuals in the
van had figured out something was wrong with this car
following them. The van pulled into a driveway and then
turned all the way around, facing out toward the street.

“We pulled into the driveway ourselves,” says London.
“My partner was driving, I was in the passenger seat. We
got out of the car and had our guns drawn. We said, ‘Police
officer. Let me see your hands.” As we approached the van,
the driver in the van smashed on the accelerator and the car
started to kind of fishtail. Obviously, they were trying to
get by us or through us to get away. I don't know [if it was]
training, or stupidity, whatever it is, I jumped into the front
window — the driver’s window — and I'm wrestling with
the driver.”

“We're going back and forth, and all of a sudden the
driver pulls out a handgun and points it at me, points it at
my face and he pulls the trigger. I heard a click.

“I don't know, like a moment in time just froze. When
that happened, I thought about everything, my parents, my
family. Time just stopped for that moment. Thank God the
gun didn't go off so, I let go and the van got in front of us
and got away.”

The van was stopped by police officers a mile or two away
and the individuals were apprehended. They were charged
with armed robbery, commission of a felony with a firearm,
and attempted capital murder of a police officer.

While this seemed like an open-and-shut case at the
time, it didn’t turn out that way.

* The individuals at the restaurant who could finger the

two people in the van decided not to testify. No eyeball
witnesses would come forward.

* Police were unable to find a gun in the van. As it
happened, during the time between nearly killing two
police officers and being apprehended by other police
officers, the two in the van drove past a ravine, giving
them an easy opportunity to ditch a gun. So, no gun.

“It came back down to myself and the other officer
involved. When they got away from us, they got rid of the
handgun. So, when it came down to us it's like, ‘All right.
Detective London, where's the gun? We couldn't find the
gun and without having the gun, the aspect of attempted
capital murder, we can't convict on that,” he says. “The only



100% MADE IN AMERICA

All-Star Inflatables is a custom manufacturer specializing in inflatable sports
football tunnels for little league, Pop Warner, high schools, college or the pros.
Our blast-thru entrance tunnels come complete with your team colors, logos
and mascots. These team tunnels are designed for many sport clubs including
football, soccer, basketball and more. Let our creations bring your team to the
next levell

* INFLATABLE TUNNELS, ARCHWAYS, HELMETS
* INFLATABLE MASCOT HEADS, STANDOING MASCOTS
* INFLATHBLE LOGO '
* INFLATHELE TRAHINING HILL

* INFLATHEBLE AOVERTISEMENT

TOLL FREE: 888-349-4386
DIRECT: 972-272-4191
WEB: ALL-STARINFLATABLES.COM




SHAPING LEADERSHIP | MIKE LONDON

aniin

In spite of all the different professionals London has
worked with over the years, his father’s example
remains the biggest influence on his coaching
philosophy to this day.

thing those kids were convicted of was trying to run me over
with a car, and they got probation.”

It was a low point in London’s life and it forced him to
reconsider what he wanted to do with the second chance at

life he’d been granted.

Back To Basics

The turn back to football was a natural one for London.
In 1989, he was hired as a linebackers coach at the University
of Richmond, where he played his college football. He later
coached the defensive line at William & Mary (where he was
hired as head coach in November 2018), Boston College,
the Houston Texans and the University of Virginia, twice.

In 2006, London was named defensive coordinator for
the University of Virginia. He replaced Al Golden at the
time. In January 2008, London was named head coach at
Richmond. After a slow start to the season, the Spiders
won nine straight games, culminating in a 24-7 victory
over the Montana Grizzlies in the NCAA FCS National
Championship Game. Since then, London has been head
coach or assistant head coach at the University of Virginia,
University of Maryland, Howard University and now
William & Mary. He was named AFCA FCS Coach of the
Year and Black Coaches & Administrators (BCA) National
Coach of the Year in 2008. He was named ACC Coach of
the Year in 2011.

'The journey that London made over the last 30
years in the coaching profession stems from his roots
growing up the son of an Air Force veteran. His father
coached all the teams he played for growing up: football,
baseball and basketball.
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“He would coach the little league teams, and my mom
would coach the cheerleading teams,” says London. “My dad
became the model of coaching and teaching, affecting and
changing lives. He never said a curse word. His curse word
was, “‘You numb-ball.”

London saw how he made other kids feel. Maybe
they weren’t the most talented players, but they gave a
lot of effort, and he saw that if a coach infuses positive
characteristics into young people, what comes out can’t be
measured in a 40-yard dash or on the weight bench.

“T wanted to affect lives and be an asset to the FBI or
whatever law enforcement I got into,” he says. “When that
door closed, I knew I could still affect lives by drawing on
the inspiration and the example that my father set.”

Mission Possible
When London took over the head coaching position at
Howard University in 2017, the team was 3-19 overall, and
1-11 on the road. London quickly turned the team around,
getting a major FBS road win vs. UNLV as a huge underdog,.
He finished the 2017 season with a 7-4 record, with four of
those losses coming at less than a touchdown’s difterence.
‘The secret to quick success is no secret at all, London says.
“First of all, you surround yourself with really good
people,” he says. “I had really good coaches and I was able
to hire all of them myself without any other issues involved.
They're great teachers; they’re role models and mentors.
We adopted the philosophy of ‘Mission Possible.”
The standards he set for the team were straightforward:

* Go to class. You must do this to become an
educated man.

* Show class in how you handle adversity and success.
* Treat people with dignity and respect.

“The last one really was based out of being a police officer,”
says London. “I learned that, being a police officer, what
comes out of your mouth has the opportunity to escalate
or de-escalate a situation. It comes from having to ask
tough questions and diffusing volatile situations. You can
encourage and discourage people with what you say to them.
Treating people with respect is critical.”

In 2019, London will open the regular season in his new
role as head coach at William & Mary. He’s a coach who
was forged at his father’s knee, on the football fields of his
youth, at Richmond and with the Dallas Cowboys. He’s a
coach who's persevered through assistant coaching positions,
coordinator positions and head coaching positions for almost
three decades after leaving law enforcement. He’s a coach
who knows what defines us as human beings, and it rarely
comes down to wins and losses.

“People don’t care about how much you know until they
know how much you care,” says London. “It’s tough being
in this profession when people associate you with wins and
losses, but if you let that define you, then it destroys you. But
if you just pray for a stronger back to carry more people, give
them a sense of solace, a sense of direction, a sense of hope,
if you can demonstrate that, then that’s servant leadership,
and its impact is significant.” gB»
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EQUIPMENT MANAGEMENT

As football programs continue to grow, so does the demand placed on equipment managers to organize
and store all of the equipment that makes a successful program tick. Many equipment managers have
turned to high-density storage to help their cause.

By Paul Markgraff

Up until a few short years ago, the
equipment room at the University of
Wisconsin looked much like the vast
majority of equipment rooms across
America. It was dominated by ad-hoc
shelving and cabinetry.

The Badgers faced the same issues
as other football programs using
this sort of storage approach. Items
were getting lost, stolen or simply
misplaced, and those weren’t the
only problems.

The number of coaches, the
amount of equipment dedicated to
individual players, the variation in
that equipment, all of those things
have continued to grow. But for most
equipment managers, the space in
which they store the equipment has
not grown along with it.

“More and more sports teams
are growing in roster size, and the
number of coaches is growing too,”
says Sam Wrobel, equipment manager
for the Wisconsin Badgers football
program. “The apparel contracts
are better and allow us to get more
and more for our athletes. We have
so many items we can provide for

athletes that having the actual storage
space for them is really crucial.

“There was a time when we’d get
just a couple pair of shorts, a couple
t-shirts and a single set of sweatpants
for an athlete. Now, it’s four or five
pairs of shorts, six or seven t-shirts,
cleats, socks, pretty much whatever
they need. Having the space for all
that is critical.”

Several years ago, the Badgers
installed a brand-new Montel
high-density storage system for their
football equipment room, and access
to equipment — plus the security of
that equipment — has never been better.

“We installed 12 high-density
storage units — six on each side of
our equipment room — to create an
aisle,” says Wrobel. “Our campus is
landlocked, and it wasn’t designed
with a huge equipment room space
in mind. We have to make do with
the space we have. Thankfully, the
new installation has saved us probably
50% of our available storage space.”

Build To Suit
Perhaps one of the more
underappreciated aspects of
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Wisconsin’s new equipment storage
was their ability to customize storage
specifically to their needs.

“When we were preparing to do
this, we met with the manufacturer
and designed each aisle specifically for
what we wanted,” says Wrobel. “We
customized each aisle to maximize
storage. The helmet aisle has all
the slots for each helmet to go into,
so we're not just throwing them in
there. Every aisle essentially has the
functional purpose so that we can
get the most efficient use of space
from it.”

That customization makes it
not only easier to organize specific
equipment types, but it helps when
managing student equipment
managers as well.

“We have five student workers
that help [head football equipment
manager] Jeremy [Amundson] and
me,” says Wrobel. “Even if we need to
have them get a specific pair of cleats
for a linebacker, it’s easy for them to
do it. It’s easy to explain it. We're able
to have everything organized by size,
and more or less by what position. So
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EQUIPMENT MANAGEMENT

even if Jeremy or I can’t get back there
to grab a specific item, we can easily
explain where it is.

“Plus, it’s all neatly organized.
There’s nothing just randomly thrown
in a corner.”

This customization not only looks
great, but it saves equipment managers
time. The fact is, it doesn’t matter how
much work piles up, there are only so
many hours in the day. It’s critical to be
streamlined and efficient if you want
your equipment room to run smoothly.

There are other aspects to storage
that aren’t readily apparent to coaches
unless they’ve been spending a lot of
time around equipment rooms. For
example, eliminating sharp corners
and exposed edges can save programs
money. Rounded edges prevent
accidental ripping and tearing.

High-density storage units not only help equipment managers save “All of our edges are rounded on
time and space, they can also increase the longevity of a program’s our high-density storage units,” says
equipment — saving them money as well. Wrobel. “When we're talking about

storing t-shirts or compression shirts,
we're talking about storing hundreds of

ATHLETIC
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EQUIPMENT MANAGEMENT

them. Even if youre getting a few of
them caught on corners and ripping,
you're losing inventory and you're
losing money.”

Now, extend that across not only
the football program, but equipment
storage for multiple sports and
you can begin to understand how
something as simple as rounded
corners can keep an athletics
department from throwing money
down a hole.

“Obviously, we budget for extra
items in certain areas, but there are
some things that we don’t order a ton
of extras,” says Wrobel. “Most schools
don’t have the ability to order lots
of extra items in general. Rounded
corners and soft edges are simple, but
they're effective.”

The Badgers also looked closely at
the finish of their new storage units.
They wanted a smooth, powder-coated
finish that would be well-ventilated.
'This wouldn’t necessarily occur to
most coaches or administrators, but a

smooth, clean, well-ventilated finish
keeps equipment dry and in the best-
possible shape.

“Often, we'll get shirts or
sweatshirts in that aren’t going to be
used for months, even until the next
season, and so of course, we’ll store
these items in back of the equipment
we're using right now,” says Wrobel.
“So, we wanted to make sure that
everything was well-ventilated.

“If we have it on a well-ventilated
shelf, then it’s not getting moldy or
sitting in the back corner of some
closet. When we do issue it, it comes
out looking brand-new. A properly
finished helmet-storage unit means
we aren’t putting a ton of helmets one
on top of the other. Each one has its
own cubby. This absolutely prolongs

the life of the equipment we use.”

Equipment On Demand
Equipment storage is one of those
things that occurs in the background
of every program, but it is absolutely
essential for success. If you don’t

HIGH-DENSITY MOBILE STORAGE SYSTEMS | SPACE SAVING SOLUTIONS

WWW.MONTEL.COM

SALES@MONTEL.COM

8771-935-0236

notice how your equipment storage
works, it is likely your equipment
manager is doing his job well. It’s
one of those jobs that, when done
well, disappears from sight.

Proper equipment storage is
also a major consideration during
practice and on game day. There is
certain equipment that is completely
necessary and requires a backup plan
for on-demand distribution.

“We have about 10 equipment
trunks that travel to games with us,
essentially serving as a travelling
equipment room,” says Wrobel.
“When we’re on the road and
someone breaks a shoelace, or forgets
to pack a knee pad, we need to have
replacements ready. It’s not good
enough to not have an item that
needs replacing. We have backup
cleats for essentially everyone who's
playing. If we do have an issue, we
can usually get a player a pair of new
cleats so they won’t be missing any

playing time.” ¢GB

MONTEL

Intelligent Use of Space
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EQUIPMENT MANAGEMENT

Safety, T estin}g;""“"f- |

Crucial In New
Equipment
Selection

By Paul Markgraff

'The No. 1 rule for football coaches at every level of the game
doesn’t show up in your typical rulebook. Rather, it’s a rule
that every coach believes more important than that.

The rule is, keep your players safe.

Whether they’re playing youth football on the local
pee-wee fields or running out of their college tunnel on
Saturday, players deserve the best equipment available.

Josh Henderson, head coach of Grace Brethren (Calif.)
High School, knows his priorities when it comes to student-
athlete safety, and when he finds equipment he likes, he
goes all the way in.

For the 2018 season, the entire program at Grace Brethren
switched to XTECH shoulder pads and VICIS helmets.

“When I saw the VICIS helmet, the way it was made, it
was really revolutionary with the way it handled all different
types of impacts,” says Henderson. “X TECH came in and
showed us their testing compared to the slope of the other
shoulder pads we had. We tried them out. The price tag was
steep on those two items. But here’s the thing. Safety is a
big deal, and it’s always easy to do the right thing when it
comes to safety.”

For Henderson, seeing the appropriate testing is critical to
new equipment selection.

“When you're making equipment decisions like this, for
us, we are a private school, so it’s not entirely my decision,”
he says. “It has to go to the school board first.”

Having the ability to clearly and concisely explain
how difterent products work and why they’re necessary
for student-athlete safety is highly important to coaches,
because those coaches often need to sell the concepts
behind the equipment to the school board or other
interested parties.

Henderson also researches who works for the product
suppliers. Certainly, a good equipment salesperson or dealer
can make any product sound great, but for Henderson, it’s
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important to see the right kinds of experience in everyone at
the equipment supplier, from the CEO to product engineers
to research and development and other areas. This is
research he conducts on his own while deciding whether to
purchase products program-wide.

“When companies have the right people with the right
backgrounds and educations in the right positions, it
makes it easier to trust their results,” says Henderson.
“You're getting the right expert at every level of the
VICIS organization.

“In this day and age, as coaches, we do not make any
medical decisions on the field anymore here in California.
We don’t want coaches in that positon. When we can see
the research from the equipment suppliers and understand
it, it makes it easier to understand whether we want to put
every young man in our program into that equipment.”

Understanding whether a certain piece of equipment
actually leads to more wins is a tough correlation to make,
but Henderson says that certain assumptions can be made.

By the time this article was written, Grace Brethren won
California Interscholastic Federation (CIF) Division 4,
California Regional Division II-A A, and was preparing for
its California State Championship matchup.

“Certain equipment helps in terms of a player’s mindset,”
says Henderson. “When they know that we’re investing
to benefit them and keep them safe, it helps their mindset
when they play. It costs us a lot of time and money, not
to mention all of the discussions we had. But I think the
mindset that we’re always pushing, always growing, it’s
something that permeates throughout a winning program.”

'The second element is more practical. The new VICIS
helmets expand a player’s vision horizontally. The shoulder
pads are more protective. The number of injuries are reduced.

“So, not having kids out because of injuries, that’s a

benefit to everybody,” says Henderson. g
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' Saddling Up
In San Antonio

Veterans Memorial High School head football coach Richard Mendoza led his team all the way to the Texas
5A playoffs in its first year competing, and his journey has taught him what it takes to build a team from

the ground up.
By Adam Reed

Four years ago, Veterans Memorial High School (VMHS)
in San Antonio, Texas, did not exist.

'The brand-new school in the Judson Independent
School District opened
its doors before the
2015-2016 school year.
The Patriots’ athletic
offerings have remained
a work in progress
since its start, with the
school’s first athletic
coordinator and head
football coach Richard
Mendoza working
tirelessly to offer students
all the opportunities they
would find at a school
with a well-established
athletics program.

A homegrown
product, Mendoza played
quarterback for the Judson Rockets in high school, and has
been coaching and involved in the local community ever
since. Mendoza was part of two 6A State Championship
teams at Judson, both as a player in 1995, and as a member
of the staff in 2002. He coached at Wagner High School
and East Central High School, returning to Wagner in
2015 before taking on the tremendous task of building a
new athletics program at VMHS.
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“I don't care if they're 15 or 18,
they're still kids. We're here to
teach them the fundamentals of
the game and how they apply to

everything else around us...”

Getting an athletics program off the ground, even
within the framework of a school district that Mendoza
is intimately familiar with, challenged him in ways most
coaches don’t have to
worry about. From
fiscal concerns to
staffing concerns
and hiring decisions,
Mendoza has worked
hand-in-hand with
the principal to
offer a full menu of
athletic programs.

As a football coach,
his experience over the
last three years taught
him several lessons
he will carry with
him for the rest of his
career. Establishing
a successful team
without the foundation of tradition and history to build on
is daunting, but when it’s done correctly, offers rewards well
worth the struggle.

Fundamental Purpose

Of all the lessons Mendoza learned during the process of
starting the VMHS football program, the one that looms
largest in his mind is an appreciation for the fundamentals.

igh School
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Coaches set expectations for
their program every year, but
most are unlikely to realize that
their expectations are based on
fundamentals already built into their
programs. These fundamentals span
more than X’s & O’s, though that’s
certainly a part of it. The average
established football program has a
certain basic understanding of how
business should be conducted that a
new program like Mendoza’s does not.

“Never take for granted the basics
of the game, and don't outpace
yourself, because they're just kids,”
Mendoza says. “I don't care if they're
15 or 18, they're still kids. We're
here to teach them the fundamentals
of the game and how they apply to
everything else around us.”

Mendoza nails the ultimate goal of
every coach, instilling fundamentals
and applying them, both to the
game, and of course, to life. As for
their application on the field, the
importance of fundamentals cannot
be overstated. Every football play
consists of some combination of all
22 players applying, or failing to
apply, the fundamentals of the game
successfully. In Mendoza’s case,
the players needed to be taught the
fundamentals of the game, and not
just blocking and tackling. They had
to be taught how to practice, how
to be coachable, how to take care of
their bodies — a number of simple
concepts the average coach may take
for granted every day.

With so many bases to cover,
Mendoza was forced to simplify his
decision-making process. In order
to instill these fundamental habits
in his young players, he fell back
on the fundamentals of how to lead
a program.

“A lot of decisions have to be made
when you open a school, from what
kind of uniform, to what kind of
equipment, to who to hire and how
to interact with your colleagues,”
Mendoza says. “You've got to keep
these two things at the forefront: Is it
best for kids and is it the right thing
to do?

“It's not about the what, everybody
knows the what. What are we trying
to do? Well, everybody knows we're
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trying to win a football game. It's
more about the how and the why
for us.”

'The purpose of the football
program informs the program’s
goals. The purpose for the Patriots
to do what they do on a week-to-
week basis, and in a larger sense,
the purpose for why the program
exists in the first place, was the first
question Mendoza had to answer.

“Our goal is to win as many games
as we can. That's our goal, but it’s
not our purpose,” Mendoza explains.
“Our purpose is to help young
people become better people first,
better students second and better
athletes third.

“Are we trying to win games so
that players can go get a scholarship?
Are we trying to win games so that
we can go win a state championship?
Or, are we trying to win football
games so that we can represent who
we are and where we come from?
Because I think if you put that first,
then all those other things will come
a little bit easier.”

Indeed, answering the other
questions did become much easier
once Mendoza established the
purpose of the program. Setting
expectations for their first year
became a simple byproduct of this
big-picture reason for competing in
the first place.

“The expectation that I have is
we're going to go out, we're going to
compete, and we're going to represent
our school and our community in a
positive light,” Mendoza says. “Play
with passion, enthusiasm and energy.
Hustle on the field; hustle off the
field. Play with class.”

Mendoza admits it hasn’t been an
easy process. After just two years of
junior varsity football, the first season
saw their first playoft appearance and
their first playoft win.

As exciting as it’s been for the
head coach to see his team achieving
their goals, the real reward stems
from the team fulfilling the purpose
of the program. The players who
lacked fundamentals suddenly seem
to be representing their school and
community with the work ethic,
passion and class of a seasoned team.
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“Seeing the growth from our kids,
from day one to now, it's exciting,”
Mendoza says. “I get goosebumps
thinking about it, because I don't think
some of them knew they were capable
of doing some of the things that
they're doing.”

Community Leaders

With the Patriots’ early success
comes a whole new set of challenges
for the first-year head coach. Not only
does he have players who are new
to handling their on-field success,
Mendoza must also educate his players

on the serious responsibility that comes
with being in the public eye.

“Athletics is such an important part
of the fabric of the community because
all it takes is one time for someone to
go watch a high school football game
to get hooked,” Mendoza says. “All of
a sudden, they're there every Friday
night, or I've known people in our
community who go to everything. They
go to football, they go to basketball,
they go to soccer, and they're just
bleacher creatures, for lack of a
better term.
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“Then that transcends into the
community. They see them at the
grocery store, they see them at a
restaurant, and I think what that
does is two things: it brings those
communities together, but it also gives
our kids a sense of their influence
on the community. All of a sudden,
they're no longer just another person in
our community. They’re a leader; they
have to model certain behaviors.”

Mendoza’s son reminds him of this
simple truth on a regular basis. Even
as a five-year-old, he has already begun
to follow in his father’s footsteps. He
loves to put on his iPad headset and
imitate his father coaching. He watches
his attitude. He hangs on every word.
He follows his example.

Mendoza carries that life lesson with
him to the locker room. In heart-to-
hearts with his players, he does his
best to emphasize how important their
behavior is both on and off the field.

“I talk to my players about what they
are doing when they think nobody's
watching,” Mendoza says. “There is
a little kid in the bleachers watching
you, who wants to be just like No. 1.
He wants to be just like No. 13. In
his backyard, or in his driveway, he's
emulating everything that you do; the
good and the bad.

"Being an athlete is not fair. You might
as well get used to it now, because if
you're not doing the right things in
the community, if you're not doing the
right things in the hallway, or in the
classroom, you're going to get twice as
much attention. You can make it for
good, or for bad, but that's your choice.”

When In Doubt

In spite of making it look easy,
Mendoza and his staff have faced their
share of adversity. Mendoza recalls
sitting with the principal repeatedly
during his first year, lamenting that he
had only 30 players for freshman and
junior varsity competition.

Adversity comes with the territory,
Mendoza says. It is a crucial part of
the formula when trying to create
something worthwhile. Having never
started a program before only added
to the challenge, eliciting feelings of
doubt that every coach can relate to at
some point during his or her career.
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“I would be lying to you if [I said] The future certainly seems bright bigger and better opportunities at
there wasn't some doubt that came into  for the Patriots young program, the college or even professional level.
my mind,” Mendoza says. “Anybody and the doubt about whether or There’s simply no way of knowing.
in a leadership position at times will not Mendoza and his staff could But if he continues to keep the
have that thought of, what's going to quickly field a competitive team have purpose for his profession at the
happen next? I think that's natural.” faded with each victory. Still, the heart of everything he does, there’s

Mendoza could combat his feelings nature of the coaching profession no doubt he’ll continue to find success.
of doubt by leaning on his support makes one reality certain for every “We have such an influence on
network. Hiring a staff of quality men coach — uncertainty. young people,” Mendoza says.
who share 1n the struggle and have a Maybe Mendoza will still be at “If I'm getting up every morning, and I
COMMON VISION goes a long way tov&fard VMHS in 20 years, with several have an opportunity to change a young
rel}eVlng the pressure that comes with state championships, All-Americans person's life for good, even if it's one,
being the head coach, especially a new and Division I scholarships to his then that's a pretty powerful purpose
head coach. credit. Maybe he will move on to that's worth coming to work for.” «g&»

Coaches seldom find answers for
doubt by looking outside of their
program. At VMHS, Mendoza says
focusing on what’s going on within n I B 5 d n 1 5
the program was a message everyone e‘,ﬂ “t“"“ze ec"“““g comlng
from the administration all the way
down to the players had to embrace
to be successful.

“Everybody wants the Judson
Rockets tomorrow, right?” Mendoza
jokes. “One of the biggest things that I
told our staff and our kids was, ‘Don't
worry about what you don't have, just
take care of what you do have, and let's
make it better” When we focused on
what we did have, rather than what
we don't have, the focus became on us
improving, and us creating an identity.”

While focusing on the internal
support they had, Mendoza and his
coaches naturally found themselves
focusing on the purpose of the program v 1 @
as a guiding light in times of doubt u recrurter CO”egecom
or indecision. With the players at the
heart of every decision, coaches can feel
confident in their choices no matter
how difficult circumstances may be. a *kkkkkkkkk

As the head coach and leader of the
team, Mendoza takes a step back from
time to time to consider how each
decision he and his staff have made G et St d rted
affects players. Running every decision
through the filter of the program’s

purpose in this manner leaves little

room for doubt to creep in. ™
“It's not my job to worry about my STAT“S 1
job,” Mendoza says. “My job is to =
address our kids, to make sure that TAKING THE BIAS OUT OF RECRUITING"
we try to create an environment that
is conducive to learning, conducive to
competing and conducive to creating
great people. That's my job, and I think

looking at it that way helped alleviate 800.SKILLED / 751.318.1T11 WWW.STATUS1.COM

anxiety when that doubt came.”
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At 83 years old, national hall of fame coach and long-time civil rights activist Oree Banks is
still working hard to close the gap in racial disparity among the game of football’s leadership.

By Paul Markgraff



n 1965, one year after President Lyndon B. Johnson
signed The Civil Rights Act of 1964 into law with
Dr. Martin Luther King Jr. standing at his side,
Oree Banks took over as head coach of South
Carolina State University in Orangeburg, S.C.

Born in 1936, his lifelong journey to that particular
coaching position, and his well-deserved Hall of Fame
status among football coaches and educational institutions,
was guided in part by what he learned beginning in his
childhood hometown and on the high school football fields
of Newton, Miss.

“We really experienced some hard times, but we
experienced some good times, too,” says Banks of growing
up in Newton with
his parents, sister
and brother. “We
were well known
in the little city of
Newton. My daddy
knew practically
everybody. Our
family was well-
thought-of in
Newton, among
blacks and whites.
We lived a good life.”

Banks joined the
U.S. Army after high
school graduation,
playing for the
Army football team
for two years.

“I didn’t [enlist]
during the time
that people were
going overseas and

fighting,” he says.

LIVING LEGEND | OREE BANKS

Banks took over as head coach of Coahoma Community
College in Clarksdale, Miss., in 1960. From 1960 to
1964, his teams won the Southern Intercollegiate Athletic
Conference title each year, either as champions or tied.
During his four-year tenure, his program compiled a
four-season record of 27-7-1 with only three losses in
conference games.

“I was very successful at Coahoma,” says Banks. “Then
one day, here comes a legend, who recruited some of our
junior college players, Eddie Robinson. I couldn’t have been
more delighted in my life. He shows up and he talked to me.
Before he left, he was saying, ‘Now, 'm going to be getting
in touch with you after this season and ask you how you
feel about joining
my staff” That’s
what kicked oft my
career in terms of
coaching, being
with him.”

Banks spent 1964
as an assistant coach
under Robinson at
Grambling State
University after
leaving Coahoma.

From 1965-1972,
he had a highly
successful run as
head football coach
at South Carolina
State. The first
five years at South
Carolina State, he
compiled a 34-9
record for a .784
winning percentage,

“I hooked up in
terms of ‘special
service’ — that’s
what it’s referred
to — and I was

2016 AFCA Trailblazer Award recipient Oree Banks led the
development and introduction of the award between 2001
and 2004. The AFCA Trailblazer Award was created to
honor early leaders in the football coaching profession who
coached at historically black colleges and universities.”

ranking fourth in
the nation in the
college division in
winning percentages
among active

assigned to a medical
unit. I was also in
the medical corps. I was a venereal disease lab technician.

“I was very fortunate. I was participating in football and
track when I wasn't in the lab diagnosing various types of
diseases such as gonorrhea, syphilis and diseases of that
nature. | was very fortunate that I was able to stay in Fort
Hood my entire career. I spent three years in the military. It
was a wonderful experience and I had some great moments
there at Fort Hood, Texas.”

After being discharged from the Army, Banks says he
couldn’t make up his mind what to do. He launched his
college education at Indiana University, where he played
freshman football. A year later, he accepted a scholarship and
transferred to Kansas State University. There, he lettered in
football and earned his bachelor’s degree and master’s degree.

coaches. He would

go on to coach

at other storied
institutions, including the University of Wisconsin, the
University of South Carolina, the University of Virginia and
West Virginia State University.

“I'll never forget, 1965 was my first American Football
Coaches Association (AFCA) meeting,” says Banks. “I got
some money together and flew to Chicago, and I'll never
forget that. I haven’t missed too many of them since.”

Character Under Pressure

Winning isn’t the only measure of Banks’ success in life
and in coaching. Beyond the innumerable honors he has
received over his career — too many to name in these few
pages — his is a life defined by his character, his constant
striving for excellence in the youth of our nation, and the
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foundation of love and learning that he passes along to
virtually anyone who spends time with him.

These are values forged in the crucible of a fight for
equality and civil rights for the citizens of our nation and
the world. At South Carolina State during the late 1960s
and early 1970s, Banks occupied a role as head coach under
severe pressure. Football coaches at black colleges during
that period faced an extreme tension, pulled in one direction
by the white governors and lawmakers who administered
their employment and the other direction by the righteously
indignant student bodies brought up and educated amidst
segregation, Jim Crow laws, Brown vs. Board of Education
(1952-1954), the Montgomery Bus Boycott (1955-1956), the
March on Washington (1963), assassinations of political and
civil rights leaders, and so very much more.

Banks navigated these turbulent waters as though
destined for it. Beginning in 1965, his program achieved a
record of 22-4 in his first three seasons at South Carolina
State, which secured his job from both performance and
management perspectives. At the same time, Banks also
offered tacit approval to student-athletes who were attracted
to the campus protest movement. He walked this tightrope
with precision, joining both the N.A.A.C.P. — membership
of which had been outlawed in some states at the
time — and the AFCA during that same year.

To this day, he is a man who is comfortable in
uncomfortable positions, a trait football coaches continue
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to constantly seek in their student-athletes. And, his drive
remains as consistent as ever.

“Unity, to me, is the greatest thing in the world,” says
Banks. “For us not to be together like we should, that
presents a problem. I've been one of those individuals who
has been very involved in making sure that we share our
ideas and our thoughts in terms of making the American
Football Coaches Association a better organization among
both black and white coaches.

“I grew up in Mississippi, and I know what segregation is
about. I worked hard over the years to try to make sure that
blacks are just as important as whites, just as important as
anyone in making this country a better country, in making
sure that our profession — coaching football — not only
involves one race, but all races.

“I've just been one of those guys that felt that we cannot
stand back. We must be accountable when it comes to
making this sport one of the greatest in the world. That’s
been my position all these years. You have to join the
AFCA and you have to volunteer and be on these AFCA
committees. We have made a lot of progress over the years,
but we are still not there yet.”

Understanding The Numbers

'The reality is, according to an annual report from The
Institute for Diversity and Ethics in Sport (TIDES) at the
University of Central Florida, the statistics validate Banks'
words. The data referenced below comes directly from what’s
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Know Your Opponent

With the latest analytics technology, coaches can make faster, more accurate data-driven decisions

and increase their Game Winning Chance.

For most coaches, the word “analytics” conjures up images
of databases, computers, and a foggy and unknown world
dominated by number-crunchers. While analytics is a

very broad term, coaches should stop thinking about it in
terms of data and start thinking about analytics in terms of
decision-making.

Case in point. The Philadelphia Eagles are faced with a
decision in Week 6 of the 2017 regular season. With 4 minutes
to go until halftime,
on the Carolina
Panther’s 3-yard line,
down 10-3, looking
at a fourth-and-1,
the Eagles wave off
a high-percentage
field goal and go
for it, simply because
the decision to go
for it increased their
Game Winning
Chance (GWC) by
2.9 percent. Three
tries later, the Eagles
score a touchdown.
The final score of the
game? 28-23, Eagles
over the Panthers.

'The point is,
analytics are about so
much more than the
acquisition of data.
Frank Frigo, co-founder of EdjSports, says it’s important for
analytics to impact what’s most important to a coach, which
is winning a game. It’s important for data to transform into
actionable information and help coaches optimize their own
decision making.

“The metric that really matters, the one that helps coaches,
is GWC, or Game Winning Chance. Think of this as win
probability,” says Frigo, who is also a world backgammon
champion. “We can measure GWC pretty accurately for
two custom teams through modelling and simulation. We’re
going to understand risk and how multiple factors affect risk
and decision-making. How does ball position affect win
probability? What about change in personnel or change in
score or clock changes? Once you can measure these elements
accurately, you can start to examine how different variables
impact GWC and how sensitive GWC is to those changes.”

At the heart of EdjSports” analytics platform is a

“simulation engine.” It’s the engine that is constantly making

“edjsports

Visit AFCA Booth 3037 to receive
a FREE EdjFootball Game Book

calculations about all different aspects of a team and its
performance. Its calculations make use of virtually anything
that can be measured to derive GWC: penalties, turnovers,
injuries, route accuracy, player spacing, the list is exhaustive.
If it can be measured, it affects GWC.

“But here’s the big distinction,” says Frigo. “Traditional
modeling and analytics use look-up tables. How does this
situation we’re examining look like something that happened
in history? How often
has it occurred? Our
simulation engine is
much more dynamic.
We use 20 years of play-
by-play data that informs
how our simulation
runs. But when we do
an analysis, it’s actually
very forward-looking.
We're saying, we've done
a lot of work to describe
who these two teams are.
And now when we want
to assess a particular
decision or the impact
of some situation, we're
actually simulating it
going forward and we'’re
doing this virtually. We
run that scenario literally
millions of times to
understand the statistical
significance of our decision making.

“There’s an astronomical number of variables that you can
describe in a football game that define a given situation.
That’s the beauty of having a tool that can simulate and
control what that looks like. We can model that situation
and choose which plays from scrimmage we might try. How
do those decisions affect GWC? It’s an approach that has
been used with great results in financial markets, healthcare,
education and sports.”

The Philadelphia Eagles certainly agree, and coming off
their Super Bowl LII win against the New England Patriots,
their reliance on analytics will no doubt grow.

Now, EdjSports is bringing an NCAA solution to the
table that borrows heavily from its NFL product, but also
seeks to account for the wildly varying disparities and levels
of skill inherent in the college game. For coaches who'd like
more information about the EdjFootball platform, they
can visit www.EdjFootball.com or call (502) 208-4088.
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become known as the “Racial and Gender Report Card: D1
FBS Leadership,” produced by TIDES. These reports are
available at www.tidesport.org.

In 2009, 93.3 percent of FBS school presidents were
white. In the fall of 2018, 85.5 percent of FBS school
presidents were white, with white men holding 73.1 percent
of the 130 available positions. During the same periods, 3.3
percent of FBS school presidents were African-American
in 2009, while 3.8 percent of FBS school presidents were
African-American in 2018.

In 2009, 86.7 percent of FBS athletic directors were
white. In the fall
of 2018, 84.6
percent of FBS
athletic directors
were white, with
white men holding
76.9 percent of the
available positions.
Comparatively,

9.2 percent of FBS
athletics directors
were African-
American in 2009.
The percentage
remains the same

“The thing that causes a lot of problems,
people don’t make other people aware
of what’s going on. As I keep saying
to people, look at the number of

African-American players, then look

“That’s my whole thing. Let’s put something together
here. If we can perform, we can sure manage. It’s just a
matter of black coaches getting an opportunity. Now,

a lot of people tell me, all the black athletes who play
ball, all they care about is the NFL. That’s not true.
There’s a lot of black coaches out there that want to
get involved in coaching and yet they’re not given
that opportunity.

“So, I just feel it’s a two-way street here. Just like we
encourage [African-American student-athletes] to play
football, we need to encourage them to get involved in
coaching. Nobody's
bringing it to
their attention.
But, I think this is
where our leaders
should make sure
that they're aware.
Hey, you can be
a head football
coach. Or, you can
be a coordinator.
As I've said, the
step that I think is
so important is to
be a coordinator.

in 2018. ) ” Because that leads
pefﬂei?ﬂ?’ Fgés at the coaches. It doesn’t add up... t0 the head job.”
head coaches were Getting
white, compared Involved

Above all else,

to 85.4 percent of

FBS head coaches in

2018. Comparatively, 5.8 percent of FBS head coaches were
African-American in 2009, while 11.5 percent of FBS head
coaches were African-American in 2018.

When it comes to FBS assistant coaches, comparison
is more difficult because the reports categorize assistant
coaches differently based on job type. However, if we look
at the total number of offensive coordinators, defensive
coordinators and assistant coaches in 2009, we see that
28.7 percent were African-American. In 2018, 33.8 percent
of assistant coaches were African-American.

Finally, when we look at the racial categorization of
FBS student-athletes during the same two periods, we see
that African-Americans numbered 50.4 percent in 2009,
increasing to 54.3 percent in 2018.

For Banks, who has strived toward visibility of these
disparities for decades, the numbers are problematic to his
goal of unity.

“It is disturbing to me,” he says. “We are not moving in
the right direction. I'll tell you one thing that’s going to
have to happen, and that’s bring it to attention. It’s the most
important factor that can ever be put on the books. We have
to make people aware. The thing that causes a lot of problems,
people don’t make other people aware of what’s going on.

As I keep saying to people, look at the number of African-
American players, then look at the coaches. It doesn’t add up.
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Banks believes
that open and honest communication — and visibility of
African-American pioneers in the field of coaching — are
key to creating a rising tide that will carry all ships.

Banks led the development and introduction of the
AFCA Trailblazer Award, which was created to honor early
leaders in the football coaching profession who coached at
historically black colleges and universities. He spent the
greater portion of 2001 and 2002 conversing with coaches,
faculty members, administrators and sports enthusiasts
throughout the United States, seeking their input as to
whether the creation, development and implementation
of an award to recognize the contributions of African-
American coaches was needed. In November 2002,

Banks contacted former AFCA executive director Grant
Teaft with a proposal to recognize former coaches from
historically black colleges who were overlooked years ago
due to segregation and the slow progress in integrating.

'The proposal was submitted to the AFCA on behalf of black
coaches and administrators who were in agreement.

“I said, ‘We’re concerned,” and they said, “‘We
understand,” says Banks.

The award was first presented in 2004. Each year,
the AFCA selects a coach from numerous nominations
provided by historical black colleges, choosing a coach from

between 1920 and 1970.



In 2018, the AFCA selected former Morgan State
University head coach Earl Banks — no relation to
Oree — as its recipient. The award will be presented,
posthumously, during the AFCA Honors Luncheon on
Monday, January 7, at the 2019 AFCA Convention in
San Antonio, Texas. In 1960, Earl Banks took over the
head coaching position at Morgan State from 2011 AFCA
Trailblazer Award winner Edward Hurt.

The AFCA Trailblazer Award remains one of the most
important awards the association gives, and the AFCA named
Oree Banks its recipient in 2016. In his opening remarks at
the 2014 AFCA Convention General Session, Teaff described
the opportunity to select a recipient and present the award as
“one of the [opportunities] that I deem most important.”

“I just felt very strongly that we needed to look at — not
only the present situation — but all those individuals who
provided leadership years ago and have not been recognized
in the coaching profession,” says Banks. “The AFCA bought
into it without any hesitation. I felt that it was important
that we highlight these individuals even though they're no
longer living or no longer in the coaching profession.”

Banks says that along with visibility, open dialogue is
what can ultimately eliminate the racial disparity among the
leaders of our great game.

“Communication is the greatest thing in the world,” says
Banks. “As I tell the black coaches, when you go to the
AFCA Convention, don’t go there for entertainment. Go
there to network. Get involved in the committees. This
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coaching profession is a very small operation but we need to
make better contact with other coaches.”

There’s an old bit of wisdom than can help clarify the
dialogue that must take place among all coaches if the game
of football, and its internal constituents, want to take an
active role in knocking down the walls that keep us all apart.

“Real boats rock.”

'The kinds of conversations necessary to produce much-
needed equality in our great game are often difficult and
can force people out of their comfort zones. The words
don’t come easy at times. To be honest with oneself about
our present situation requires a degree of introspection that
will leave many shaken, because it requires human beings
to evaluate long-held personal beliefs and values around
which they’ve shaped their lives. But, in the words of some
of the best football coaches in the nation, it’s time to get
comfortable being uncomfortable. It’s a demand coaches
make of their student-athletes to help them perform beyond
their own expectations. Perhaps if more people were to
turn that demand inward upon themselves, we would all be
surprised at what we could achieve, together. &

10 learn more about how to get involved, attend the AFCA
Minority Issues Forum, January 6, 2019, from 8:00-9:50 pm
at the 2019 AFCA Convention in San Antonio in room 214CD
of the Henry B. Gonzalez Convention Center. All AFCA
Conwvention attendees are welcome.

Paul Markgraff is the managing editor of AFCA Magazine.
If you have questions or comments, he can be reached at

(608) 423-2703 or pmarkgraff@threecyclemedia.com.
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How.To Train
For The League =

N

In his eighth year with the Carolina Panthers, head strength and conditioning coach Joe Kenn gives an
inside perspective on the most critical attributes today’s players need to become an NFL athlete.

By Adam Reed

Year after year, high school football participation numbers
exceed all other sport participation numbers by a wide margin.
According to data provided by the National Federation of
State High School Associations, over 1 million young people
play 11-man tackle football in high school every year.

In contrast, only 2,016 players currently hold a job in the
NFL. The math isn’t complicated. With 32 teams maintaining
a 53-man roster and a ten-man practice squad, roughly one
in every 500 high school players will have the privilege of
competing at the highest level of football in the world.

In spite of these daunting odds, high school and college
coaches are inundated every year with the same sentiment
from their players: “Coach, I want to make it to the League.”

Dreaming big is admirable, and coaches are great at
helping athletes to find and pursue their passions. But when
it comes to reaching the ultimate goal of making it to the
NFL, coaches are left with little to offer in response other
than, “You better work really hard,” or “It’s a long shot, but
you can do anything you put your mind to.”

Unfortunately, advice like this, while true and well-
intentioned, provides little real insight into how young
players can put themselves on the right path to making their
dream a reality.

Joe Kenn, head strength and conditioning coach for the
Carolina Panthers, knows a few things about what it takes to be
one of the world’s most elite football players. During his eight
years in Carolina, he’s worked with players like Cam Newton,
Luke Kuechly, Julius Peppers and scores of other athletes who
are heroes to an entire generation of NFL hopefuls.
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“They’re highly skilled, and they’re genetically gifted,”
Kenn says. “We've got the best of the best. Everybody else
washed out.”

Through his explanation of how his players conduct
themselves, he paints an increasingly clear picture of
common attributes NFL players share. Examining his
process and considering the shortcomings he addresses
can unlock valuable lessons for coaches, who will in turn
be armed with much better advice the next time a player
expresses his desire to make it to the NFL.

Incomplete Athletes Need Not Apply

NFL teams go to extraordinary lengths when evaluating
the athletic prowess of those they consider drafting. Scouts
painstakingly evaluate athletic potential, poring over film
to find their lateral speed, straight-line speed, explosivity,
vertical leap, ability to flip their hips, twitchiness and several
other characteristics, all aside from evaluating their skill at
their given position.

NFL players have to be excellent in every category,
because they will be tested in every category. It’s not enough
just to be strong or fast or explosive, they must be all
three simultaneously.

It shouldn’t come as a shock then, that Kenn built his
entire training philosophy around the concept of what he
calls, “whole body training.“ He and his staff work hard at
ensuring every player has a comprehensive training regimen.

Kenn accomplishes this by including three major
movements in every single training session. Kenn says he has
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three primary training sessions each week, and rotates each
of the following three types of movements into every session:
1. Total-body movements. These movements represent
the different variations of Olympic lifting and are
predominantly movements that are hip-hinge dominant.
Deadlifts and hip thrusts are great examples of this type
of movement.

2.Lower-body movements. These movements are knee-
dominant. They are primarily composed of bilateral and
unilateral squat patterns, lunges and step-up work.

3.Upper-body movements. These movements consist of
vertical and horizontal pressing.

Kenn prioritizes these three movements as the most
critical to building a complete athlete.

“It’s a structured rotation of those movements that
gives each session a specific priority, and a unique flow of
exercises,” Kenn says. “The majority of every workout we do
on our base template is always going to include a total-body,
lower-body, and upper-body movement. And that’s where we
get our whole-body approach.”

In addition to these three movements, he also ensures
his players integrate neck training, core training, and the
posterior chain. While he considers these separate, they
must not be neglected. Each of these ancillary movements
can make or break a player’s career all by itself.
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“Obviously training the neck is important,” Kenn says.
“We specifically look at things that generally occur from
a health standpoint. That’s critical for football. Posterior
chain and hamstring development are also critical, and more
critical for your speed positions.”

An NFL career takes a toll on a player’s health. Whether
it’s focusing on neck training in an effort to safeguard the
head or giving extra attention to the glutes and hamstrings
used more intensely by skill players who have a need for
speed, each player must take the necessary steps in the
weight room to make sure they have prepared themselves
completely for the rigors their body will be put through.

Be Prepared To Keep Pounding

Most everyone who follows the NFL is likely aware of the
Carolina Panthers’ mantra, “Keep Pounding.” The phrase
originated from a 2003 speech delivered by former linebackers
coach Sam Mills, who was battling intestinal cancer at the
time. His inspiring words stuck with the franchise long after
the awful disease stole him from this world in April of 2005.

The mantra serves as a reminder for every player to
continue to push forward and pursue the ultimate goal —a
world championship. Staying healthy and preventing injuries
are crucial factors in any team’s pursuit of the Lombardi
Trophy, especially considering that at the NFL level, the
preseason to the Super Bowl spans about half the year.
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The last thing players need to be thinking about every down is how tired they are. Fatigue is a mind-killer and leads to mental
mistakes, poor technique and injuries. Players can give themselves greater chances at success by training for superior endurance.

“The biggest compliment you can get is at the end of the
year, a player saying, ‘Man, I appreciate it. You kept me out
there,” Kenn says. “For us, a huge goal for these guys is to
play all 16 games.”

But it’s more than just injuries that prevent young players
from being ready to help their team pursue greatness. Kenn
has seen far too many players who show up to rookie minicamp
with cardiovascular performance that leaves much to be desired.

“A lot of times guys are not prepared for that from a
conditioning aspect.” Kenn says. “It’s very, very important
that as soon as your combines and pro days are over, that you
are back preparing yourself from a football standpoint, versus
like more of a track and field/decathlete athlete, where you're
specifically training for certain drills and skills that you're
getting evaluated on.”

Athletes can spend a lot of time and energy worrying about
improving their personal best on major lifts, increasing their
vertical or decreasing their 40 time. And they should, as all
of these things are critically important if they want to have a
real shot to be one of the chosen few. But Kenn stresses the
importance of remembering to focus on conditioning.

Far too often, conditioning is treated like the less important
half of strength and conditioning. And yet, poor conditioning
makes it much more difficult for players to perform the simplest
football plays and can also contribute to an inability to make
good decisions in the critical moments of a game.

“Young NFL players don’t really truly understand how
complex the game is, from the standpoint of scheme, speed
and violence,” Kenn says. “Then the longer they’re in,
the more they know how to prepare from a conditioning
standpoint, to be ready for the specific task that they’re asked
to perform during training camp, preseason, and then the
regular season and playoffs.”

'The game moves fast at the NFL level, and players are
asked to make split-second decisions involving complex
schemes on every single play. The last thing players need
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to be thinking about in these situations is how tired they
are. Fatigue leads to mental mistakes, poor technique and
injuries, so the player who wants to give himself a fighting
chance at the highest level must have superior endurance.

Kenn recommends coaches individualize their players’
conditioning whenever possible. At the very least, coaches should
tailor conditioning for different position groups, to set players
up with a more realistic approach to preparing for what their
cardiovascular system will require of them during competition.

Players shouldn’t have the same cookie-cutter conditioning
work. Take for instance the cardio demands of a defensive
back. The repetitiveness of the high speed running that DBs
participate in over the course of a game differs vastly from
the short, explosive movements of one of the players on the
line. Why then would coaches ask them to perform identical
conditioning workouts?

When Kenn was coaching at the college level, he armed
himself with actionable insights from GPS data. GPS provides
valuable insight into running durations and the speed at which
players are running so that coaches can write training programs
that truly prepare players for the demands of specific positions.

“From a volume standpoint and a yardage standpoint, when
we started getting GPS data, I felt really excited about being
on the right path as I was writing college summer programs,”
Kenn says. “Now I would have specific yardages per position
group, where they were running at high speed. You're
training a wide receiver who may have 500 yards per day of
high-speed running, versus an offensive lineman who only
has 200. So now your conditioning programs can be more
conducive to what the data’s telling you.”

GPS adds an objective method for coaches to confidently
tailor training to position, or better yet, the individual
athlete. But, the more important takeaway for the player
with his sights set on the NFL is to never shortchange
conditioning. The ability to keep pounding could be the
difference in whether or not he makes it.
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Overcoming Human Nature

'The final and likely most critical attribute all NFL
players share involves a particularly difficult coaching
challenge. Coaches are proficient at getting results from
players, identifying weaknesses, turning those weaknesses
into strengths and always demanding accountability.

'The problem arises when players have to start doing
this for themselves — and successful NFL players do.

“When I started in college, and no one stayed the
summer, you wrote this 12 week, 15 week strength
training program, and you hoped 50 percent of the guys
did 50 percent of the work,” Kenn remembers. With this
memory as a point of reference, he wonders how many
players would still be training if they weren't forced to.

It comes down to one unfortunate fact of life in Kenn’s
opinion, “Human nature is to chill.”

Players who want to be the best cannot afford to
“chill.” Sooner or later, every single NFL player must
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overcome this instinct and become a self-starter, or they
either won’t make it to the NFL, or won't last long once

Players who have successful pro careers do so they get there.

because they approach the game as their profession. “The rules are very, very unique here. We have a very
They work hard when no one is forcing them to limited time when we can get our guys on campus, so to
because they are serious about working at their craft. speak,” Kenn says. “Fortunately for us, we've averaged

daily attendance over 98 percent a day. So, our guys are
committed to staying on campus.
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“Because of the rules, we really stress to our rookies, this is
the first time in their careers that the onus of preparation lies
on them. They have the ability to choose when they want to
train, where they want to train and how they want to train.
That’s the uniqueness of being a professional athlete.”

Players grow accustomed to structured routines in high
school and college. They are told when they need to be
somewhere, what to bring with them, what to eat beforehand
and what to expect when they get there. But when they get to
the NFL, the concept of choice is introduced when it comes
to improving as a football player. Some players do well with
that freedom, and others fall flat on their face.

“We try to educate our athletes during the five-week
period we have them from the draft to when our program
is done with our rookies,” Kenn says. “Preparing them to
understand that this is the business of the game you're in.
And pretty soon, the onus is going to be on you.

“A lot of talented guys sometimes lose sight of that, and
then they come back unprepared, and then they want to
know why their careers were so short. I don’t think people
even think about the fact that these guys have been told
what to do for so long, when it comes to training, and that’s
not part of the deal in the NFL.”

From a coach’s perspective, it can be a difficult challenge
to give players more freedom, especially at the high school
level. Coaches experience a lot of pressure to win games and

79
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may feel obligated to err on the side of taking more control
away from the players.

Then again, many successful football programs find a
way to make player leadership a fulcrum for their success.
Finding a balance between demanding accountability and
encouraging players to take ownership is a best-case scenario
for both coaches and players, and particularly for players
with aspirations of going pro.

Ultimately, players who have successful pro careers do so
because they approach the game as their profession. They
work hard when no one is forcing them to because they are
serious about working at their craft. They will likely never be
famous for their work in the weight room, and few will ever
understand how many long hours they put in when no one is
looking, but they do it anyway, because that’s what it takes
to be great.

Coaches can help players begin to set themselves apart
from their peers by stressing these three attributes as
fundamental to the makeup of a pro player. Even though the
odds are 500-to-1, players will be much better prepared to
capitalize on opportunities if they heed Kenn’s advice.

“Keep your head on straight,” Kenn says. “Don’t get too
high on the highs, don’t get too low on the lows; just stay
flat-lined. It only takes one team to give you a shot. Whether
you're a free agent, or whether youre one of their draft picks,
it only takes one, and then you must take advantage of it.” (g8

GOMPETE TO WIN

COMPETITION: Coaches at all levels tell us The Tug
not only strengthens and conditions, it's the best
tool for creating safe non-contact competition,
generating excitement, and building team spirit.

WATER INERTIA: The movement of water inside
The Tug and Water Slog creates inertia to engage
the core and stabilizer muscles to replicate sports
movements. Weight is adjustable when full of water
up to 140 pounds for The Tug and 165 pounds for
the Water Slog.

VERSATILE: There are many other uses including
as a weight sled, lunges, bench and military press,
curls/triceps work, squats, rows, dead lifts and more.

LINEMAN CHALLENGE: The Tug and Water Slog
are ideal for Lineman competing in tug-of-war,
farmer's carry, and relay race events.

Competitive Action Sports, LLC
www.TheTug.net « info@thetug.net
Garry Spurlock: (612) 669-3158 = Steve Zabel; (405) 474-7777
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The Evolution of .\

Shoulder Tackling

Tackling, unlike many aspects of football, hasn’t seen significant change over the years. But the advent of
shoulder tackling provides new perspective on one of the foundational elements of the game.

By Adam Reed

This year, for the first time ever, Texas high school and
junior high coaches were required to become certified
in teaching tackling as part of their official University
Interscholastic League (UIL) Certification Program.

The Texas High School Coaches Association (THSCA)
worked hand-in-hand with the UIL to pass this new
legislation which holds coaches accountable for how they
are teaching tackling, primarily because of rising concerns
about player safety and the potential impact of concussions
on the future of the game and the future of its participants.

“You're coaching those kids up, and you're coaching
them to be tough, and they just didn't have the awareness
of the hazards of concussions, and because of that, coaches
didn't respond,” longtime THSCA Executive Director
D.W. Rutledge says about the decision to make tackling
certification mandatory statewide. “Once we started having
more professional development lectures and talking more
about hydration and more about concussions and trying to
find a protocol for sending them back into the game and
started developing some of those things, there was so much
more awareness in the coaching profession, and I think that
awareness has helped the game.”

The need for reducing the risk of concussions in order to keep
players safe played a huge part in Rutledge’s support of this
legislation, and in the midst of all the focus on player safety,
shoulder tackling has emerged, both in Texas and across the
country, as an excellent option for minimizing helmet contact.

While the THSCA has mandated certification training
for its coaches through a particular training platform called
Atavus, Rutledge acknowledges that many organizations
have taken up the mantle of educating coaches on shoulder
tackling. Relatively new on the scene is USA Football’s
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Shoulder Tackling Tackling System. Plus there are a
variety of equipment suppliers serving football coaches with
equipment specific to teaching shoulder tackling.

“There are several groups out there that do tackle training
and have been working on trying to take the head out of the
game,” he says.

The emphasis on studying tackling for safety reasons has
shone a light on how few coaches take a comprehensive
approach to teaching tackling. While the move to shoulder
tackling as a response to player safety concerns seems to be
an appropriate step toward a safer game, the evolution of
tackling that has resulted provides reason for excitement.

“Frankly, that's something that we've never done,
going through it and really evaluating exactly how you're
tackling,” Rutledge says. “It used to be, ‘put your eyeballs
on the numbers’ or ‘square your hips, just catchphrases like
that, but now we're teaching how to track a ball carrier.
How do you track him? How do you get body position on
him? What's the head placement on different positions? You
still see some really aggressive tackling going on. It's not
like it's backed away from that.

“Coaches have done themselves a disservice by not taking the
time and really evaluating and discussing and working through
how are we teaching tackling. What are the progressive
steps? What's the system that we want to put in place to
teach tackling? It just hasn't been done in a lot of places.”

Rutledge raises several questions that many coaches
may have never even considered. Whether coaches believe
in shoulder tackling or not, every coach can benefit
from a deeper analysis of the concepts surrounding the
shoulder-tackling style, and hopefully become not only a
safer team, but a better tackling team as well.
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USA Football Shoulder Tackling
System Shows Coaches How
To Learn The Shoulder Tackle

National governing body USA Football is
demonstrating an approach to shoulder
tackling that helps coaches learn why it’s
important and teaches student-athletes
how to safely perform a shoulder tackle.
Their steps include:

1. Teach - Learn the ’why” behind specific
techniques, including body placement,
strategy and physiology. This “why”
should be illustrated to your players as
you’re teaching them the techniques.

. Install - Learn how to implement the
system with instructional drills. These
drills progressively build upon one
another and develop the fundamentals
critical to the Shoulder Tackling System.

. Troubleshoot - Installation goes beyond
just coaching your players to use the
proper technigues. Included within the
system are key coaching points and
resources to help you troubleshoot
common problem areas.

. Assessment - Check your
understanding of the fundamentals,
techniques and theories behind the
system through knowledge checks.

Time For Change
Rex Norris, head of football at Atavus, is an active coach
with over 25 years of experience, and nearly two decades
of experience as a defensive coordinator. Coaching runs in
the family for Norris. His father, Rex Norris Sr., had an
impressive coaching career including stops at Texas A&M,
Oklahoma, Arizona State, Florida, Tennessee and Texas
at the college level, as well as four stints as a defensive line
coach in the NFL for the Lions, Broncos, Oilers and Bears.
Norris sees the evolution in tackling as a natural response
to ever-changing offensive schemes. Unfortunately, while
coaches have become more and more creative with the
advent of more complex route trees, RPOs, different
personnel groupings and exploiting one-on-one matchups,
tackling has not kept pace.

44 January/February 2019 | AFCA Magazine | AFCA.com

“The way in which the game is played and the way in
which offenses attack the defense has produced a greater
understanding of space and time,” Norris says. “They have
created more space for the offense and less time for the
defense. The types of tackles players are engaging in, the
type of contact they are experiencing and the angles they are
taking have all changed.”

For Norris, it’s peculiar to see coaches failing to take
a more comprehensive approach that is one of two
foundational components of the game. The phrase, “It
comes down to blocking and tackling,” continues to be
parroted by coaches, and yet, only half of that duo seems to
be given the appropriate attention.

“Football coaches have done a great job of analyzing
blocking,” Norris says. “But when it comes to teaching
tackling, it’s almost just a check in the box.”

Perhaps coaches view tackling in a violent, helmet-first
manner as inseparably tied to the identity of the game.
Perhaps they have simply taken it for granted for far too long.

Whatever the excuse, Norris has some pretty strong
teelings about the need for a change in the way tackling is
taught, practiced and executed sport-wide. "You either love
winning so much you are willing to change, or you hate
change so much you are willing to lose," he says.

Some may assume that because of his position, Norris is
a huge believer in technique above everything else. To the
contrary, Norris believes in understanding and teaching
concepts before technique even comes into the equation.
Technique alone isn’t the answer to poor tackling.

“You've seen some crazy tackles out there, but no
one taught them that technique,” Norris explains.

“The reason their technique looks like that is because they
are uncomfortable.”

In order for coaches to effectively implement any
technique, including shoulder tackling, they must instill
the requisite concepts surrounding why the technique is
effective and how the technique should be executed. This
proves impossible until coaches understand the concepts
surrounding tackling from snap to whistle and not simply
where contact is made.

It should be no surprise then that the onus falls on
coaches to familiarize themselves with how players are
making contact within their defensive scheme, why they
are failing to be effective, and how they can put them into a
position in practice that will teach them to be more effective
in the game.

“Coaches make a mistake when they look at technique
as the only answer, but then only look at the part of the
technique that involves making contact,” Norris says. “You
have to look at pre-contact technique just as much as contact
technique. We have players who track very well but aren’t
confident in hitting, and we have other players who love to
hit but aren’t comfortable in space.”

Norris teaches tackling in a three-phase process that
accounts for everything the defensive player will encounter
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from the moment the ball is snapped until the ball carrier is
successfully tackled. The first phase involves the evaluation
process, where the defensive player must determine if they
will have an opportunity to be a tackler.

Teachable components during this phase include proper
pursuit angles and how to disengage from, shed or avoid
blockers. At its heart, this phase of the tackle involves
getting players into the right place at the right time, putting
them in a position to make an effective tackle.

In the next phase, players must make sound, split-second
decisions. While maintaining proper leverage, defenders
must know their aiming point for where to hit the ball
carrier, as well as the portion of their body they are going to
make contact.

Only when players are comfortable with all these concepts
will the act of actually executing contact come into the
equation. Far too often, coaches skip the first two phases of
what players experience every down, but then expect players
to be excellent at executing this final phase.

As part of executing contact, Norris says proper timing in
coordination with footwork is the most under-coached aspect
of effective tackling. Players need to maintain momentum
and power throughout the tackle by ensuring they take what
Norris calls a “proper power step into contact.”

A good example of this concept would be the boxer who
throws their whole weight into a punch. The difference

4th & Inches: A Football Coach's Season Devotional
by Coach John Tomlinson, was written to assist
coaches on all levels to find balance, peace and
fulfill their purpose on and off the field.

In 4th & Inches,
coaches will find
motivation,
inspiration and
the faith they need
to give their all to
their organizations,
their teams and
their spirit.

4th & Inches will
pour a spiritual
energy back

into that will fuel
your coaching
success!
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between a glancing blow and a vicious knockout often
comes down to the fighter’s footwork.

To drill these concepts, Norris recommends coaches
change their mindset about tackling expectations. Viewing
tackling success by simply analyzing a player’s or a defense’s
made tackles vs. missed tackles should be avoided.

“Everyone wants 90 to 100 percent accuracy in their
tackling,” Norris says. “But when we put players in a decision-
making drill, that’s not what we are asking for. We're actually
trying to challenge their decision-making while they execute.
So, we're not looking for 90 to 100 percent accuracy. We
want a competitive drill that puts them under pressure.”

If coaches focus on achieving improvement by placing
players in uncomfortable scenarios, they can continue to
elevate the bar for tackling efficiency indefinitely. 100
percent consistency won't ever be achievable, but drilling
tackling in this manner provides far superior results versus
training to a minimum standard in practice, only to find out
on a game day that the tackling still needs work.

Coaches often speak about getting better every day. Shoulder
tackling may not be the silver-bullet solution to every team’s
tackling woes, but at the very least, it provides an excellent
framework for an evaluation that may be long overdue.

Editor’s Note: The American Football Coaches Association
does not endorse one type of tackling over any other type of
tackling system €GBy,
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An AFCA Convention Badge will be REQUIRED for admission to all AFCA sessions (beginning Monday
at 8 a.m.), including ticketed events. If you do not have a badge, you will not be allowed to enter
the meeting room or banquet hall - even if you have purchased a ticket. Lost badges can be
replaced at AFCA Registration with Photo ID.

WELCOME TO THE CONVENTION

The following pages will help guide you
through the 2019 American Football
Coaches Association Convention held at
the Henry B. Gonzdlez Convention Center in
San Antonio, Texas.

CONVENTION REGISTRATION
Registration is required for all members
who attend the annual Convention.
Name badges, necessary for admission
to all events, and pre-paid tickets are
distributed at Registration. Registration
will be held in Exhibit Hall 2 of the Henry
B. Gonzdlez Convention Center.

REGISTRATION TIMES

Sunday, January 6, 2am-5pm
Monday, January 7, 9am-5pm
Tuesday, January 8, 9am-Noon

IMPORTANT
UPDATE

MEMBERS REGISTERING ON SITE:

* If you actively coached during the 2018
season, you will register according to
the division of your school.

* If you actively coached during the
2018 season, but are currently between
schools, you will register according to
the division of your most recent school.

¢ If you did not actively coach during the
2018 season, you will register through
the line marked “Other”,

PRE-REGISTERED MEMBERS

Go through the QuickPass or Mobile areas
of Registration to print your credentials.
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PASSING THE PRESIDENTIAL TORCH

Georgetown College head coach Bill
Cronin led the American Football Coaches
Association (AFCA) as its president in 2018,
succeeding outgoing 2017 AFCA President
Rich Rodriguez, who was the head coach
at the University of Airzona.

In 2019, Ohio University head coach Frank
Solich will be the AFCA’s new president.
After earning All-Big Eight honors as a
fullback at Nebraska, Solich began his
coaching career with the Cornhuskers as
Freshman coach in 1979. He added the
title of running backs coach in 1982 and
remained in that position until 1990.

In 1991, Solich was named assistant head
coach at Nebraska under legendary
head coach Tom Osborne. From 1994 to
1997. Solich helped guide the Cornhuskers
to three national fitles, two Big Eight
Conference championships and the
program’s first Big 12 title. When Osborne
retired following the 1997 season, Solich was
named head coach.

Solich guided Nebraska to a 58-19 overall
record in his six years as head coach,
earning Big 12 Coach of the Year honors
following the 1999 and 2001 seasons.
Nebraska played for the national title in
2001 under his leadership.

After Solich spent the 2004 season away
from football, he was named the head
coach at Ohio University on December 17,
2004. After a rebuilding year in 2005, Solich
led the Bobcats to its first Mid-American
Conference East Division title in 2006 and
a berth in the GMAC Bowl. He has added
two more MAC East Division titles to Ohio’s
frophy case in his 14 years as head coach,
along with nine bowl berths and three bowl
victories. He has a 163-94 overall record in
his 20 years as a head coach.

Solich was elected to the AFCA Board
of Trustees in 2008 and served as first
vice-president in 2018. He has served as
chairman of several AFCA committees
during his tfime on the Board of Trustees.




REGISTRATION

Registration and ficket pickup are located in
the Registration area in Exhibit Hall 2 of the
Henry B. Gonzdlez Convention Center.

¢ All PREPAID members may print
credentials at any time in the Quick Pass or
Mobile areas of Registration.

STAY CONNECTED WITH
THE AFCA MOBILE APP!
The AFCA mobile app is the

easiest way to navigate the E' E
countless speakers, panels, I

and educational opportunities

while at the Convention. E

* Life Members may register any time
through the Life Member Line in the Quick
Pass areaq.

It features the most up-to-date information
on scheduling and locations, and serves as
a hub for sharing with fellow coaches and

* Members paying on site: Convention aftendees.

- If you actively coached during the 2018
season, you will register according to the
division of your school.

To download the mobile app, scan the QR
code with your smart phone or search for
AFCA in your app store.

If you actively coached during the 2018
season, but are currently between
schools, you will register according to
the division of your most recent school.

PROFESSIONAL
DEVELOPMENT SERIES

Convention attendees can earn professional
development hours by participating in the
Professional Development Series (PDS) and/or
the High School Coaches Academy.

If you did not actively coach during the
2018 season, you will register through the
line marked “"Other”.

Ticket sales are located at the AFCA
Information Desk in the Main Lobby of the

Henry B. Gonzdlez Convention Center.
4 An attendance verification system will keep

tfrack of lectures attended. Those who attend
I_OST AND FOUND the required number of lectures receive a
Certificate of Completion identifying the
Bring all lost items to the AFCA Information number of professional development hours
Desk located in the Main Lobby of the Henry B. earned.
Gonzdalez Convention Center. If you have lost
an item, please check the Information Desk.

THE WYNDHAM JADE
HOUSING DESK

Agents from Wyndham Jade, the official
housing agent of the American Football
Coaches Association Convention, will be
available Saturday through Wednesday,
January 5-9, 2019, at the AFCA Information
Desk in the Main Lobby of the Henry B.
Gonzdlez Convention Center.

This year, participants will enter their PDS
attendance verification codes online or
through the mobile app. With this new and
improved system, coaches will be able to
access their certification immediately following
the Convention. The transition to digital
verification is part of the AFCA's shift foward
making online PDS certifications a possibility.

The Professional Development Series covers
every lecture at the Convention and alll
aftendees may participate.

Sessions available for PDS Cerfification include:

* High School Coaches Academy

* Buzz Sessions

* General Sessions

* Graduate Assistants/Career Forum
* Breakout Sessions

SPOUSE EVENTS

American Football Coaches Wives’

Association registration begins Sunday,
January 6. The complete AFCWA schedule of
events can be found on page 56.

* Chalk Talks
¢ International Sessions
» Skills and Drills
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2019 CONVENTION SCHEDULE

For the most current information and room numbers, please check the
AFCA Website or download the AFCA Mobile App.

All events held at Henry B. Gonzalez Convention Center unless otherwise noted under Venue.
GH = Grand Hyatt (600 East Market Street) MRC = Marriott Rivercenter (101 Bowie Street)
MRW = Marriott Riverwalk (889 East Market Street)

SATURDAY + JANUARY 5
END EVENT ROOM VENUE
AFCA RESOURCES
8:.00 AM 05:00 PM  Media Office Open 221B
10:.00 AM  05:.00 PM Information Desk Open Main Lobby

MEETINGS & FORUMS

4:30 PM 06:00 PM  NAIA Football Officers’ Meeting 211

SUNDAY + JANUARY 6

ROOM VENUE
AFCA RESOURCES
7:.00 AM 9:30 PM  Information Desk Open Main Lobby

7:00 AM 8:00 PM  AFCA Resource Center Open Main Lobby
provided by Coaches Choice

8:00 AM 5:00 PM  Ticket Sales (at Information Desk) Main Lobby
8:.00 AM 5:00PM  Media Office Open 221B
9:00 AM 4:00 PM  Exhibit Hall Concessions Exhibit Hall 2
9:00 AM 5:00 PM  Exhibit Hall Open Exhibit Hall 2
9:00 AM 5:00 PM  Foundation Booth Main Lobby
9:.00 AM 5:00 PM  Registration for All Members Exhibit Hall 2
8:00 AM 8:50 AM  Assistant Coaches Committee - NAIA 303
8:00 AM 8:50 AM  Exhibits Committee Exhibit Hall 2 at Exhibitor Check-In Booth
8:00 AM 8:50 AM  Foundation Booth Committee Meeting Exhibit Hall 2 near Registration
8:00 AM 8:50 AM  Registration Committee Exhibit Hall 2
8:30 AM 10:00 AM  Kansas Collegiate Athletic Conference Meeting Conference Room 5
8:30 AM 10:00 AM  Mid-States Football Association Meeting Conference Room 12
8:30 AM 10:00 AM  North Star Athletic Association Meeting Conference Room 6
8:30 AM 10:00 AM  Heart of America Athletic Conference Meeting (Private Function)  Conference Room 7
8:30 AM 10:00 AM  Great Plains Athletic Conference Meeting Conference Rooms 1-4
8:30 AM 10:00 AM  Mid-South Football Conference Meeting Grand Ballroom C
10:00 AM 2.00PM  Empire 8 Head Coaches Meeting Conference Room 8
11:00AM  11:50 AM  NAIA Assistant Coaches Forum 207
12:00 PM 1:50 PM  NAIA Caucus Meeting & Ticket Distribution 207
12:00 PM 500PM  Miami-Dade Football Coaches Association Conference Room 15
12:30 PM 4:30PM  Rules Committee 221C
1:.00 PM 1:50 PM  Convention Services Committee 304A
1:.00 PM 1:50 PM  High School Committee 303
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1:00 PM 1:560PM  Meeting Room Committee 302
1:00 PM 1:50 PM  Professional Development Series Committee 301BC
1:.00 PM 4:00 PM  Pioneer Football League Coaches Meeting Conference Room 6

1:00 PM 5:00 PM  Athletic Equipment Manager’s Association (Open Event) Conference Room 13-14
2:.00 PM 2:50PM  Awards/General Session Committee 304A
2:.00 PM 3:50PM  Assistant Coaches Committee - Division |l 302
2:.00 PM 3:50PM  Assistant Coaches Committee - Division I 303
2:.00 PM 3:50 PM  Assistant Coaches Committee - Football Bowl Subdivision 301BC
2:00 PM 3:50 PM  Assistant Coaches Committee - Football Championship Subdivision 304B
2:.00 PM 4:50 PM  Division lll Football Council 304C
2:30 PM 4:30 PM  Great American Conference Meeting Conference Room 5
3:00 PM 3:50PM  NJCAA Coaches Forum 207
3:00 PM 3:50PM  Program Committee 304A
4:.00 PM 4:50 PM  ACCFCA Coaches Forum 207
4:00 PM 4:50PM  Assistant Coach of the Year Committee 301BC
4:.00 PM 4:50 PM  Honors Luncheon Committee 304A
4:00 PM 4:50 PM  Minority Issues Committee 302
4:.00 PM 4:50 PM  Technical Manual Committee 304B
4:30 PM 5:30 PM  Colonial Athletic Association Head Coaches Meeting Grand Ballroom J
5:00 PM 7:00 PM  Division Il Coaches Advisory Board Conference Rooms 17-18
6:00 PM 7:50 PM  Assistant Coaches Committee Chairmen Meeting 303
6:.00 PM 10:00 PM  High School Executive Directors Forum Alamo Ballroom D
8:00 PM 8:50 PM  Strength and Conditioning Coaches Forum 206
8:00 PM 9:50 PM  Minority Issues Forum 214CD
7:00 AM 8:30 AM  NAIA Rater’s Breakfast Bowie A GH

9:30AM 5:00 PM  AFCA Skills and Dirrills @ Exhibit Hall 2
presented by VICIS

10.00AM  11:15 AM Fellowship of Christian Athletes Worship Service 006AB
2:00PM  2:50PM  High School Coaches Academy (D 214
3:00PM  3:50PM  High School Coaches Academy (D 214
3:00PM  3:50PM  High School Coaches Academy (Y 217
4:.00 PM 4:50 PM  High School Coaches Academy-National High School Coaches Forum (Y 214
4:00 PM 4:50 PM  First Timers” Meeting 217

5:00PM  550PM  Kickoff Speaker TP Lila Cockrell Theater
presented by Sparta Science

COLLEGIATE
SPORTS
DATA
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5:30 PM 7:30 PM

NAIA Awards Banquet

Lone Star Ballroom AB

6:00 PM 6:50 PM

BUZZ SESSIONS
presented by
Sports Attack

Chalk War @3

206

Coordinators Philosophy - Defense @GP

214CD

Coordinators Philosophy - Offense @GP

Lila Cockrell Theater

Defensive Backs @I

217AB

Defensive Line (@I

216

Kicking Specialist €T

209

Linebackers QP

205

Offensive Line QP

212

Quarterbacks QP

214AB

Running Backs @

207

Special Teams @

210

Strength & Conditioning @

211

Tight Ends QP

213

Wide Receivers QI

217CD

7:00 PM 7:50 PM
BUZZ SESSIONS

Coordinators Philosophy - Defense QI

Lila Cockrell Theater

Coordinators Philosophy - Offense @

214CD

Defensive Backs 1P

217AB

Defensive Line P

216

Kicking Specialist A €I

206

Kicking Specialist B (T3P

209

Linebackers @

205

Offensive Line QP

212

Quarterbacks QP

214AB

Running Backs @

217CD

Special Teams P

210

Strength & Conditioning @G

211

Tight Ends QI

213

Wide Receivers QP

207

9:30 PM

AFCWA Couples Ice Cream Social
presented by The Jason Foundation

006CD

10:00 PM

AFCA/NCAA 35 Under 35 Coaches Leadership Insitute Reception (Private Event) 004

10:15 PM

7:00 PM

Fellowship of Christian Athletes Coaches’ Huddle 006AB

MONDAY + JANUARY 7

AFCA RESOURCES

Information Desk

Main Lobby

8:00 PM

AFCA Resource Center -
provided by Coaches Choice

Main Lobby

12:00 PM

Ticket Sales (atf Information Desk)

Main Lobby

5:.00 PM

Media Office Open

221B

4:00 PM

Exhibit Hall Concessions

Exhibit Hall 2

5:00 PM

Exhibit Hall Open

Exhibit Hall 2

5:00 PM

Foundation Booth

Main Lobby

5:.00 PM

Registration for all Members

Exhibit Hall 2
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MEETINGS & FORUMS

7:00 AM 8:50 AM  Football Championship Subdivision Executive Committee

209

8:00 AM 8:50 AM  Division Il Assistant Coaches Forum

302

8:00 AM 8:50 AM  Division lll Assistant Coaches Forum

303

8:00 AM 8:50 AM  FBS Assistant Coaches Forum

301BC

8:00 AM 8:50 AM  FCS Assistant Coaches Forum

304

8:00 AM 8:50 AM  Registration Committee

Exhibit Hall 2

9:.00 AM 10:30 AM  NAIA Coaches Business Meeting

207AB

9:.00 AM 10:50 AM  Division Il Coaches Meeting

302

9:.00 AM 10:50 AM  Division lll Coaches Meeting

303

9:.00 AM 10:50 AM  Football Championship Subdivision Coaches Meeting

304

9:00 AM 11:00 AM  Polynesian Coaches Association Meeting

Grand Ballroom D

MRC

9.00 AM 5:00 PM  Canadian Football League Meeting

Conference Room 6

MRC

12:00 PM 5:00 PM  Miami-Dade Football Coaches Association

Conference Room 15

MRC

1:00 PM 5:00 PM  Athletic Equipment Manager’s Association (Open Event)

Conference Room 13-14

MRC

1:16 PM 3:00PM  Great Midwest Athletic Conference Meeting

Conference Room 12

MRC

1:30 PM 3:00PM  Conference USA Head Coaches Meeting

Conference Room 5

MRC

SPEAKING SESSIONS & EVENTS

6:30 AM 7:.45 AM  Fellowship of Christian Athletes Breakfast

Stars at Night Ballroom 3

8:00AM  10:50 AM  High School General Session €D

Lila Cockrell Theater

8:00 AM 10:50 AM  Infernational Session @

216AB

8:00AM  10:50 AM  Junior College General Session @G

214

8:30 AM 10:00 AM  Friends of Bill W. & Dr. Bob Coffee Break

Valero

9:00 AM 10:50 AM  Graduate Assistants/Career Forum @

217

9:30 AM 4:00 PM  AFCA Skills and Dirills

presented by VICIS

Exhibit Hall 2

10:15 AM Honors Luncheon VIP Check In

Stars at Night Ballroom 1

11:30 AM Honors Luncheon

presented by Amway

Stars at Night Ballroom 3

1:30 PM General Session

sponsored by TeamSnap

Hemisfair Ballroom

6:30 PM Tailgate Party

presented in part by FieldTurf

TUESDAY -

JANUARY 8

AFCA RESOURCES

7:00 AM 6:00 PM  Information Desk

Stars at Night Ballroom 3

Main Lobby

7:00 AM 7:.00PM  AFCA Resource Center provided by Coaches Choice

Main Lobby

8:00 AM 5:.00 PM  Media Office Open

221B

9:00 AM 12:00 PM  Exhibit Hall Concessions

Exhibit Hall 2

9:00 AM 12:00 PM  Exhibit Hall Open

Exhibit Hall 2

9:00 AM 12:00 PM  Foundation Booth

Main Lobby

9:.00 AM 12:00 PM  Registration for All Members

Exhibit Hall 2

SPEAKING SESSIONS & EVENTS

8:30 AM 10:00 AM  Friends of Bill W. & Dr. Bob Coffee Break

Valero

MRW

8:30AM  11:50 AM  General Session QP

sponsored by VICIS

Hemisfair Ballroom

12:00 PM 1:30PM  Club 35 Lunch & Reception

304
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12:00 PM NCAA Rules Seminar 217
1:00 PM Special Session - Dr. Hainline 214
2:.00 PM Breakout Session (TP 214
2:00 PM Breakout Session TP 217
2:00 PM Breakout Session @ Lila Cockrell Theater
4:00 PM Victory Formation Speaker @I Lila Cockrell Theater
8:00 PM American Football Coaches Awards Stars at Night Ballroom 3

WEDNESDAY ¢ JANUARY 9

6:30 AM Noon Information Desk Main Lobby
7:00 AM 12:.00 PM  AFCA Resource Center provided by Coaches Choice Main Lobby
8:00 AM 12.00 PM  Media Office Open 221B

7:00 AM 11:00 AM  Football Bowl Subdivision Head Coaches Breakfast & Forum 220
presented by XOS Catapult

8:00AM  850AM  Chalk Talk - Defense @GP 217
800AM  850AM  Chalk Talk - Offense @GP 214
9:00AM  9:50 AM  Chalk Talk - Special Teams @I 217
9:00AM  9:50 AM  Chalk Talk - Defense 2P 214
1000AM  10:50 AM  Chalk Talk - Offense @I 217
1000AM  10:50 AM  Chalk Talk - Special Teams €GP 214

www.riponathletic.com
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AFCWA 2019 Convention Events Schedule

All events at Marriott Riverwalk unless otherwise noted.

HBGCC = Henry B. Gonzdlez Convention Center

8:00 am - 8:50 am

SUNDAY -+ JANUARY 6, 2019

AFCWA Trustees Meeting (Trustees only)

Travis

9:00am - 11:50 am

AFCWA Board of Directors Meeting (Board Members only)

Alamo Ballroom EF

10:.00am - 11:15am

FCA Worship Service

006 AB (River Level)

1:00 pm - 5:00 pm

AFCWA Registration/Hospitality
Food and Drinks provided by Northwestern Mutual

Alamo Ballroom Salon C

1:00 pm - 5:00 pm

AFCWA Marketplace

Alamo Ballroom Salon C

2:30 pm - 2:45 pm

New Member Welcome

Alamo Ballroom EF

2:45 pm - 4:00 pm

Seasoned Wives/New Wives Group Meeting

Alamo Ballroom EF

8:00 pm - 9:30 pm

AFCWA Couples Ice Cream Social
Presented by The Jason Foundation

006 CD (River Level)

9:00 pm - 10:15 pm

6:30am - 7:45 am

FCA Coaches Huddle

MONDAY -+ JANUARY 7, 2019

FCA Breakfast*

006 AB (River Level)

Stars af Night Ballroom 3

8:00 am - 8:50 am

AFCWA Hospitality
Breakfast provided by Boerman Moving and Storage

Alamo Ballroom Salon C

8:00 am - 10:00 am

AFCWA Registration

Alamo Ballroom Salon C

8:00 am - 12:00 pm

AFCWA Marketplace

Alamo Ballroom Salon C

9:00 am - 9:50 am

Buzz Session 1: For the Love of the Game
Panel of coaches and wives from various levels discuss it all!

Alamo Ballroom Salons EF

10:00 am - 10:50 am

Buzz Session 2: Married to Coach, Submitted to Both
Author, Cecelia Simon speaks about being your coach’s
biggest supporter

Alamo Ballroom Salons EF

10:00 am - 10:50 am

Buzz Session 3: Game Day Style and Football Must Haves
Fashion with a twist!

Travis

11:00am - 12:15pm

Buzz Session 4: Divisional Breakouts

Alamo Ballroom Salon C

12:30 pm - 2:00 pm

AFCWA Luncheon*
Presented by Talley Foundation
Featured Speaker - Author, Jessica Turner

Alamo Ballroom Salon D

2:15 pm - 2:45 pm

Q&A with Author, Jessica Turner

Alamo Ballroom Salon C

2:45 pm - 3:30 pm

AFCWA Business Meeting (All members welcome!)

Alamo Ballroom Salon C

3:30 pm - 6:30 pm

Taste of Texas Social**
Enjoy drinks and great conversation with your friends!
Coaches welcomed foo!

Riverview Room

6:30 pm

7:30 am - 10:30 am

Tailgate Party

TUESDAY -

JANUARY 8, 2019

AFCWA Board Meeting (Board Members only)

Stars at Night Ballroom

Alamo Ballroom EF

10:45 am - 12:15 pm

Hospital Visit - Children’s Hospital of San Anfonio

Meet in Marriott Riverwalk Lobby

12:15 pm - 4:45 pm

Progressive Lunch*
We are heading to The Pearl to enjoy food, wine and
shopping!!

Meet in Marriott Riverwalk Lobby

8:00 pm

American Football Coaches Awards

Stars at Night Ballroom 3

Wives with an AFCWA name tag are encouraged to visit the AFCA exhibit hall.
*AFCWA Luncheon, Progressive Lunch and FCA Breakfast require a ticket.
**Taste of Texas is a cash bar featuring local wines, beers and spirits
AFCWA luncheon and the Progressive Lunch tickets may be purchased online at www.afcwa.org
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PRESENTED
IN PART BY

MONDAY, & FieldTurf’

A Tarkett Sports Company

JANUARY 7

HEMISFAIR BALLROOM
DOORS OPEN AT 6:30 PM

» MASSIVE SCREENS -
- FREE FOOD -
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RECORDING

eha) LIVE

with the SUNDAY & MONDAY
AFCGA IN THE

EXHIBIT HALL

Jostens is trusted to capture the stories of more NFL, NBA, NCAA, NHL, MLS
and NASCAR® champions than any other company.

é‘ i ®
PREFERRED CHAMPIONSHIP RING COMPANY OF THE AMERICAN FOOTBALL COACHES FOUNDATION

When it’s time to design your championship ring, contact Marcus Carpenter at marcus.carpenter@jostens.com.
©2018 Jostens, Inc. 181882
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2019 CONVENTION EXHIBITORS

2 Minute Drill
Booth: 2002
Virtual reality film study

8K Solutions
Booth: 6095
AV audio

99Pledges
Booth: 1058
Online fundraising platform

Academic Gameplan/Jill McBride Baxter, Sports Law
Attorney

Booth: 3060

Program to lay foundation for success in school/representation
for coaches, players, media, Ads

Accusplit
Booth: 2072

Stopwatches, timers

ACE Sports

Booths: 7115-7117-7119

LED signage, scoreboards & custom electronic facility
services

Active Network Jump Forward
Booths: 2087 & 3086
Software

adidas
Special Area 1023
Sporting footwear and apparel

AEMA
Booth: 5123

Air Planning, LLC
Booth: 3122
Charter flights and athletic transportation services

[ . Booths: 2117 & 3116
m%m - SeeouradonP.13
INFLATABLES
All-Star Inflatables
11120 Grader Street
Dallas, TX 75238
888-349-4386
www.all-starinflatables.com
Inflatable team entrances, inflatable incline training

Booth: 4126

Alistate &

Allstate

9115 Harris Corners Parkway, STF 550
Charlotte, NC 28269

704-589-0447

www.allstate.com

Insurance - Sponsor of AFCA Good Works Team

Amazing Stim
Booth: 1104
Tens EMS Micro Current

AFCF Booth

AFCE

American Football Coaches Foundation
100 Legends Lane

Waco, TX 76706

254-754-9900

www.afcf.us

Foundation

Andy Talley Bone Marrow Foundation
Booth: 5071
Non-profit

Anthony Travel
Booth: 1024
Collegiate team travel management

ARMS SOFTWARE

Area 4097

Athletics management software - recruiting/team/
communication

Booths: 3107-3109 &
w 4106-4108
ASTFO]! SeeouradonP.2
AstroTurf
1601 Mary’s Ave., Suite 2-G10
Sharpsburg, PA 16055
800-723-8873
www.astroturf.com
Manufacture, install and repair synthetic athletic turf

Area 4111

o SeeouradonP.43

ATAVUS

1560 1st Ave S

Seattle, WA 98134

206-695-2605

www.atavus.com

Data-driven tackling improvement

BSN Sports
Booths: 3068-3070
Sports apparel & equipment

Buck’s Bags
Booth: 3081
Team & individual bags, practice and game uniforms

Case Systems
Booths: 2047-2049
Athletic lockers, athletic taping stations, casework

Championship Analytics, Inc.
Booth: 4096
CAI game book and football strategy services

= Cied Viace Booth: 6060
%Il:h‘l - See our ad on P. 26
Directary

Clell Wade Coaches Directory

PO Box177

Cassville, MO 65625

877-386-4840
www.coachesdirectory.com
Publisher - directories & newsletters

Booths:
4114-4116-4118
SeeouradonP.18

ATHLETIC

i Boais brai b

The Athletic Edge - Pivotal Health Solutions
3003 9th Ave SW

Watertown, SC 57201

800-743-7738

www.athleticedge.com

Augusta Sportswear Brands
Booth: 3117

Team sports/fanwear

B Sport Lockers
Booths: 5063-5065
Athletic lockers

B’ Warmer - Earth Groove

Booth: 7107

Head to toe outdoor wear: hand warmer muffs, LS tops,
tights, etc.

Balfour
Booths: 7021-7023
Championship rings

Booth: 6087

Baron Championship Rings
12274 County Rd 42
Tecumseh, ON N8N 2M1
1-866-944-4089
www.baronrings.com

Championship rings

Battle Front Software, LLC
Booth: 3092

Recruiting & team management software

Battle Sports
Booths: 3110-3112
Football - uniforms & accessories

Big Game USA

Booths: 2077 & 3076

Leather game balls/display balls
BigSigns.com

Booth: 3069

Stadium graphics

Brent’s Uniform Factory
Booth: 2119

Uniforms, sportings goods fundraiser
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Special Area 4085

SeeouradonP. 1
WINNING SOLUTIONS

(&L’Gaaﬁﬂamm

CoachComm

205 Technology Parkway

Auburn, AL 36830

800-749-2761

www.coachcomm.com

Coaching headsets and practice management systems

Cold Daddy
Booth: 1100
Cold water therapy

ColdTub
Bay 5035
ColdTub

Collegiate Sports Data
Booth: 6114
Recruiting data

Collegiate Sports Travel
Booths: 7061-7063-7065
Sports travel

Columbia Lockers
Booths: 6084-6086
Manufacturing lockers and toilet partitions

Complete QB/Complete Wideout
Booth: 5085
QB/WR training

Concord Hospitality
Booth: 3082
Sleeping rooms/meeting space

Concordia University Irvine
Booth: 3121
Masters degree

Booth: 1093
SeeouradonP.63

- TEAM
= EXPRESS

Concorse Team Express

5750 NW Parkway, Suite 100

San Antonio, TX 78249

855-397-8170

WWw.teamexpress.com

Customized team uniforms, apparel, footwear and
football equipment

Conference Direct
Booth: 1062
Event management & meeting planning services

CryoUSA
Booth: 3094
Cryotherapy & light therapy




MOISTURE is the ENEMY

The Science of Keeping Skin Dry

Our self-contained moisture management system uses

OUTER =

i (o g Super Hydrophobic drymax fibers against the skin to
DR @Y transfer moisture away from the skin to the outer
o - Hydrophilic layer.

SOCKS - ACCESSORIES - APPAREL

“ ﬂ AFCA booth #4080 844/239-2555

@drymaxsocks drymaxsports.com



Culture Strength

Booth: 1118

Training, guidance, educational programs to prevent sexual
misconduct & abusive behaviors, developmentmental
programs

CytoSport
Booths: 4038-4040
Muscle Milk

DC1
Booth: 2095

Defensive analytics and charting software

Digital Scoreboards, LLC

Booth: 3002

Refurbished all-digital scoreboards with multi-sport
capability including live video feed, instant replay, animation
and more. New video displays and scoreboards

DJO
Booth: 6122
Bracing & supports/Laser/Electrotherapy

Douglas Pads & Sports, Inc.
Booths: 5117-5119-5121
Football protective and 2UDR

Dragon Seats
Booth: 7029
Heated and air-conditioned benches

Dream Seat/Seating Solutions
Booth: 3106

Interchangeable logo furniture, locker rooms

Booths: 4078-4080-4082
SeeouradonP. 61

drymax’

Drymax Technologies

PO BOX 2500

Atascadero, CA 93423

844-239-2555

www.drymaxsports.com

Socks, arm sleeves, Chinsavers & accessories

NO 1 FOOTBALL BAG!

WE ARE THE MANUFACTURER!

DVSport
Special Large Bay 6077
Video & data software

Dynamic Fitness & Strength
Booths: 1063-1065-1067 & 2060

Strength equipment manufacturer

Eastbay
Booths: 2079-2081
Footwear, equipment, apparel

S T — Booth: 1098
SeeouradonP.67
eTeamSponsor

1390 Willow Pass Road, Unit 210

Concord, CA 94520

888-842-8220

WWWw.eteamsponsor.com

Crowdfunding software

Booth: 3037
SeeouradonP. 31

edjfootball

EdjSports

732 Fast Market Street
Louisville, KY 40202
502-510-1505
www.edjsports.com

EdjFootball

Fairlife, LLC
Booth: 1116
Core Power (high protein milkshake)

Booth: 3057

Fellowship of Christian Athletes

Edward Jones
Booth: 7087
Financial Planning

The Emblem Source
Booth: 6064

Embroidered emblems for uniforms

Endzone Video Systems
Booths: 4122-4124

Enhance Mats, Inc.
Booth: 7092

Branded flooring, locker rooms, track covers, sideline covers

Equipcheck
Booth: 6039

Equipment inventory software

8701 Leeds Road
Kansas City, MO 64129
800-289-0909
www.fca.org

Sports ministry

FieldTurf
Special Plaza 4002
Artificial turf sports fields

FirstDown Playbook
Booth: 4036
Digital football playbook and drawing tool

Fisher Athletic
Booths: 2107-2109-2111-2113
Football equipment and sports equipment

FITLIGHT Corp & Gforce Tracker
Booths: 3045-3047-3049

Formetco
Booths: 1120-1122-1124
LED Video Scoreboards

STRONGEST NO 10 MILITARY ZIPPER!

WD RALLY ATHLETIC BAGS 25 YEARSAND OVER 4000 TEAMS NATIONWioE!  800-932-3290
H .+ ¢ B

PRO VARSITY R0 llLﬂMATE! Juacx:e $50

3exiexie

HAND WARMERS

5 POCKET BAG
iy

FOOTBALL

HEAVYWEIGHT 1000 DENIER NYLONCORDURA FABRIC e

PRO GLADIATOR
24X14X14°

MAPE IN USA!
FULL CAPES
§65 umur LINED!

350

GREAT COACHES BAG!
THE PRO VARSITY NO 1 FOOTBALL BAB

$20

MADE IN THE USA!

FOOTBALL
WWWRALLYATHLETICBAGS.COM EMAIL: RALLYATHLETICSTULSACOXMAIL.COM

VISIT US IN AFCA BOOTHS 5125-5127
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l:IlHE BY OUR BOOTH #1093
AT THE 2018 AFCA CONVENTION IN SAN ANTONIO, TEXAS

Our team sales representatives will help you stretch your budget by providing gquantity discounts
with greater product options. Special team promotions, team pricing, volume discounts, along
with the best selection of guality gear and dedicated team sales support make team express
the best value for those who purchase for teams, schools and sports organizations. Purchase

orders from accredited US schools and all major credit cards are accepted.

1 e 3
EASY: CREATE: WE HELP:
CREATE A TEAM STORE CUSTOMIZE CLUB PROGRAMS, PARENTS, BOOSTERS,
FOR GROUP PURCHASING YOUR TEAM LOOK PLAYERS, DRGANIZATIONS, COACHES
AND ATHLETIC DIRECTORS

GET A FREE QUOTE TODAY

CALL 866.816.9892 TOLL FREE OR EMALL US AT TEAMSALES®TEAMEXPRESS.COM



Forte Elements
Booth: 3056
Mediceuticals

Fox 40
Booth: 3000
Whistles & coaching supplies

Frog Fitness
Booth: 4105
BullFrog total body training system

Front Rush
Area 6101
College athletics management software

Game Day Vision
Booth: 7081

Facility enhancements - bleacher wraps, windscreens, graphics

Gamebreaker, Inc.
Booths: 2035 & 3034
Soft shelled headgear

GameOut Solutions, LLC
Booth: 3041
Laundry chemicals & programs, sales & service

Booth: 3090

GAMESTRAT

GameStrat

2594 Half Moon Bay

Ottawa, ON K2J 0Z1
800-783-1968
www.gamestrat.com

Sideline instant reply for coaches

Booths: 4046-4048-4050
SeeouradonP.65

GearBoss By Wenger
555 Park Drive
Owatonna, MN 55060
800-493-6437

www.gearboss.com

Athletic locker and high density storage

Gilman Gear
Special Large Bay 1083
Football field equipment

Booths: 6078-6080

GLAZIER
CLINICS

Foini by ACH

Glazier Clinics

1880 Office Club Pt.
Colorado Springs, CO 80920
719-536-0069

www.glazierclinics.com

Coach education

Global Football
Booths: 3035 & 4034
Travel - events

Go Army Edge

Booths: 5107-5109 & 6106-6108
Training app

Go Rout

Booth: 4120

Wearable practice technology

Greenfields USA
Booth: 2091
Synthetic sports turf

Booths: 4056-4058-4060-4062
SeeouradonP.23

Hadar Athletic

P.O.Box 218

Humboldt, IA 50548

888-655-1606

www.hadarathletic.com

Football practice equipment and padding

HAPQZ
Booth: 3043

Digital communication screen

Hawk Tackle, Inc.
Booth: 7089
Tackle dummies

Healy
Booth: 6116
Design and manufacture sports helmet decals and awards

Hellas Construction
Booths: 1077-1079-1081-2076

Helmet Tracker
Booth: 5087
Helmet/equipment inventory tracking application

HelmetFit LLC

Booth: 4088

Device that establishes and maintains a proper fit for each
player’s helmet by measuring air pressure

Hi-Pod Inc.
Area 4067
Endzone tower

Honey Stinger
Booth: 6082
Honey based energy food

The Hotel at the University of Maryland
Booth: 6093
Hospitality - Hotel

Hudl
Area 4077

Video analysis software/tools

Hydralyte LLC
Booth: 7111
Electrolyte solution

Hydro Graphics, Inc.

Booths: 2083-2085

Finishing company - chrome, hydrographic film
dipping, painting

Booths: 7083-7085
INZANE

Insane Impact

4673 121st Street
Urbandale, IA 50323
515-221-2924
www.insaneimpact.com
LED screen rental and sales

Inside Edge
Booth: 1073

Statistics and analytics

Integrated Bionics, Inc.
Booth: 3108
GPS Sensor

Integrated Sports Specialties

Booth: 2071

Athletic laundry detergent, laundry machines & locker
room cubbies

Booths: 4066-4068

GUARDIAN

Guardian Caps

3044 Adriatic Court

Peachtree Corners, GA 30071
770-667-6004
WWWAguardiansports.com
Soft-shell football helmet covers

HEIDON Booth: 3115
"IECE SeeouradonP.7
Iron Neck

1114 W. 5th Street

Austin, TX 78703

509-312-0416

www.iron-neck.com

Concussion prevention
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Islide
Booth: 6120
Customizable footwear

Ttouch Relief
Booth: 2067
EMS Devices

J. Lewis Small Co., Inc.
Booth: 7096
Championship rings
The Jason Foundation

Booth: 7069
Youth suicide prevention

Jawku
Booth: 3119
Fitness Wearable Technology

JLB Investments - Hidow
Booth: 3089
Medical FDA muscle & nerve stimulators

" Booths: 5079-5081-5083

/ SeeouradonP.59

Jostens

7760 France Ave. S., Suite 400
Minneapolis, MN 55435
952-830-3300

Wwww.jostens.com

Champions rings & jewelry, Heisman

Jugs Sports
Booth: 6098
Pitching machines

Booths: 4098-4100
l'] JUSTPLH\' SeeouradonP.79
Just Play Sports Solutions
2233 Rodeo Drive
Lawrence, KS 66047
785-764-9620
www.justplaysolutions.com
Play diagram/Game preparation software

Kabuki Strength
Booths: 1042-1044
Proprietary strength equipment and education

Keiser
Booths: 6056-6058

Fitness/performance equipment

Krampade, LLC
Booth: 1054
Anti-cramping sports drink

Krausko Sports
Booth: 2037

Football training equipment

e Booth: 4084
M See ourad on P. 30
e —
Laundry Loops
PO BOX 5167
Bozeman, MT 59717
888-246-5667
www.laundryloops.com

Laundry loop with Sock Snare/Laundry Loop Plus with
Double Sock Snare

Booth: 6041
- See our ad on P. 89
LAZSER
DOWN

Lazser Down

11201 E. 83rd Street

Raytown, MO 64138

816-645-6151

www.lazserdown.com

Electronic down and distance market that provides real
time feedback in yards, feet or inch.




ANY SPORT.
ANY LEVEL.
ANY BUDGET.

AirPro®
Elite™

£ Custom Wood Designs

o
Our NEW Rival™ Take your team room to the next level with modern, rugged wood or metal
wood locker is lockers from GearBoss. From basic designs to D1 and pro level custom
a great-looking configurations, we've got a solution for your program and budget. Many
economical locker options including integrated seats, USB ports, fan ventilation, digital security
for any sport. Three locks, LED lighting and much more. Free planning services available.
sizes available.

GEARBOSS

See photos, virtual 360-degree walkthroughs and more at gearboss.com
or call 800.493.6437



Learn To Win
Booth: 1096
Interactive playbook learning platform

Legend Fitness
Area 1107

Commercial-grade strength equipment

Legend Rings
Booth: 3052
Championship rings

Legends Lockers, LLC
Booth: 1064
Wood lockers

Life Fitness/Hammer Strength
Booth: 6057

Fitness equipment

Lift-A-Thon
Booth: 2053
Fundraising

Light Helmets
Booth: 2097
Football helmets

Lineman Performance Association
Booth: 6091

Strength equipment

Liquid Grip

Booth: 1040

Strength & conditioning powder alternative

List Industries
Booth: 2070
Lockers

LM Cases
Booths: 3097-3099-3101

Equipment trunks/cases

Longhorn Lockers
Area 6109
Premier custom lockers

LSI Graphics
Booth: 1114

Custom signage & facility branding & design

Manduu Sports and Commercial, LLC

Booth: 3040

Manduu whole body electrical muscle stimulation

Marriott International
Booth: 7093
Hotels & lodging

FMMATIRN XX

Matrix Fitness

1600 Landmark Drive
Cottage Grove, WI 53527
877-259-1528
www.matrixfitness.com
Fitness equipment

Area 4035
See our ad
onP.4,5

oeriik

Maverick Awards
610 Coit Rd, Ste. 100
Plano, TX 75075
469-374-9000

www.maverickawards.com

Booth: 4086

SeeouradonP.67

Jacket manufacturer, framed awards, blankets

MaxPreps
Booth: 6118

Free high school management systems
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Booth: 3038
SeeouradonP. 36

IVA

MAYFIELD ATHLETICSE
Mayfield Athletics

126 South Main Street
Mount Clemens, M1 48043
937-750-6535
www.mayfieldathletics.com

S.A.F.E. Clip, Zuti Facemasks, B.I.G. Apparel

. _ Booths: 3071 & 4070

rﬁ,‘ PORTA See ourad on P. 69
. PHONE

Porta Phone

145 Dean Knauss Drive

Narragansett, R1 02882

800-233-1113

www.portaphone.com
Wireless football coaching communications

Mental Rep
Booth: 3066
Playbook simulation technology

Mercury Luggage - Seward Trunk
Booth: 7067
Custom coaching bags & luggage/briefcases

Booths:

FMOMARC 4042-4044

Monarc Inc.

1920 McKinney Ave

Dallas, TX 75201

563-581-0972
WWww.monarcsport.com

Robotic football pitching machine

National Preps
Booths: 7073-7075
Scouting service

Nautic Devices - Yapalong
Booth: 7091

Sideline communication system

Nordic Naturals
Booth: 7090
Supplements

Oakwood Sports
Booth: 7088

Custom wood lockers

OES Scoreboards

Booth: 1068

Scoreboards, videoboards, scoring & timing equipment,
LED video

ORBI, Inc.
Booth: 2065
360 degree video recording helmet

OX Sports
Area 6123
Team management software/mobile app

Booth: 6126
See our ad
onP.85

P.C.C. Inc. Air Purifcation

PCC Air Purification
P.O.Box 22294

Little Rock, AR 72221
501-221-0361
www.activtek.net/pccine
Air Purification Systems

Perform Better
Booths: 3123-3125

Functional training equipment

PLAE
Booth: 3087

Booth: 6066
SeeouradonP. 36

Pocket Radar, Inc.

3535 Industrial Drive, Suite A4

Santa Rosa, CA 95403

888-381-2672

www.pocketradar.com

Radar gun, training aid, coaching tool

AFCA Magazine | AFCA.com

Booths: 5089-5091 &
6088-6090
SeeouradonP.3

Power Lift

POBOX 348

Jefferson, 1A 50129
800-872-1543
www.power-lift.com
Strength training equipment

PrepTracker
Booth: 6037

Prevent Biometrics
Booth: 3060

Impact monitoring mouthguards/Head impact sensors

Prismview - A Samsung Electronics Company
Booth: 3059
LED Video Boards

Booth: 3036
SeeouradonP.83

Prizmatic Solutions

411 Hackensack Ave., Suite 200
Hackensack, NJ 07601
201-247-2274
www.prizmaticusa.com

Tackle training equipment

Pro Football Focus
Booth: 3050
Football data services

Pro Quick Draw, LLC
Booth: 3063
Microsoft Visio add-in to help with drawing playbooks faster

ProCom Headsets
Booths: 1069-1071
Coaching communication headsets

Booth: 1045
SeeouradonP. 40

Pro

ProVectra

1102 Green Hill Terrace
Tallahassee, FL 32317
850-545-5339
WWW.pro-vectra.com
Sports vision training

Rae Crowther
Booths: 7121-7123-7125-7127
Football sleds & strength equipment

Booths: 5125-5127
See ouradonP. 62

LY

Rally Athletic Bags

POBOX 1150

Jenks, OK 74037

800-932-3290
www.rallyathleticbags.com
Football bags, capes, rain jackets

Rapid Reboot
Booths: 2121-2123
Pneumatic compression system and attachments

Recoup Fitness
Booth: 2099
Cold massage




Red Zone Reconditioning The Rod, LLC SchoolPride
Booth: 2069 Booths: 7017-7019 Booths: 5067-5069
Football Helmet & Facemask Reconditioning Services Football blocking system Helmet decals, goal boards, facility graphics

Schutt Sports

|7 REGUPOLAMERICA [IRIHEIYY: - ooy g | Booth: 3048
S REG S TAISAITEY  3044-3046 3 See our ad on P. 35, 46 Football, baseball, softball, lacrosse helmets and equipment

See our ad Sk :
onP.39 : uy : Schutt Sports
[

Regupol America o Special Area 4045
11 Ritter Way Football, baseball, softball, lacrosse helmets and equipment

Lebanon, PA 17042 -
800-537-8737 495 Pioneer Parkway ScoreVision
Booth: 3127

www.regupol.com Clare, M1 48617 :
Athletic Flooring 800-438-4499 LED jumbotrons/scoreboards
www.rogersathletic.com Shaw Sports Turf
. Football sleds, shields, dummies, Pendulum weight .p
Reveal Suits . . Booths: 5097-5099-5101

machines and racks, medical tables o
Booth: 1108 Artificial turf

Custom suits ROUTE Shield Lockers

Riddell Booth: 3051 Booths: 709777099 ] ) )
Booth: 7079 Data analytics and recruiting decision support web and Lockers, taping stations, and athletic furniture

Helmets mobile app SHIELDS Designs

Riddell Royal Case Company Booth: 6100 ] )
Special Plaza 6061 Booth: 2063 Laser engraving, awards, celebration graphics

Helmets, pads Custom ATA cases Shock Doctor, McDavid & Cutters

RII Sports Technology Run Rocket Booth: 6117
Booth: 4064 Booth: 3001 Padded apparel, lip guards, mouthguards, football gloves

Analysis - code-breaking & intel Speed training equipment
Area1099

Booth: 6035 — Booth: 2003 (@@) See our ad on P. 24

See ourad onP. 55 See ouradonP. 30

Lol Sideline Power
P.0.Box 192
Ripon Athletic Salsbury Industries - Lockers.com Greenwood, NE 68366
290 Junction Street 1010 East 62nd Street 800-496-4290
Berlin, W1 54923 Los Angeles, CA 90001 www.sidelinepower.com
920-361-1500 800-562-5377 Coaching headsets, endzone cams, sound system,
www.lockers.com drones, timer

www.riponathletic.com
P Lockers and storage solutions

Custom uniforms & jackets

ET_E) Eleamsponsorcom

AWARDS
The Easiest Fundraiser You'll Ever Do

2018 Campaigns By The Numbers...

e

Pleasant Grove High School Saddleback College
$29,000 Raised $21,600 Raised o

@

Briar Cliff University
s21.70 W

Butler Community College West Virginia State University
$12,800 Raised $14,000 Raised

[ $358 % # =$$%$ |

Average Per of You Raise
Student-Athlete Student-Athletes With eTS

Connect With Us Today:

www.eTeamSponsor.com/get-stanted
BBE.842.8220

Dificial Puwdraieing Partaess

@3 @ msie cocane NWAE s
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Simple Kicking Solutions
Booth: 4000

Pro-Posts - a device for kickers to practice in a smaller area

Skillshark Athlete Evaluations
Booths: 3118-3120
Athlete evaluation software

SkyCoach, LLC
Booth: 7071
Sideline replay/video exchange

SMG Equipment
Booth: 1060

Tools and equipment for the installation and maintenance of

synthetic turf and running tracks

Sorinex Exercise Equipment
Booths: 1034-1036-1038

Strength and conditioning equipment

Southwest Host Services
Booth: 6096

Hotels for team travel & recruiting

Booth: 3079

SPGEE‘HJ\I'ET SeeouradonP.9

Spacesaver Corp.

1450 Janesville Ave.

Fort Atkinson, WI 53538

800-255-8170

Www.spacesaver.com

Compact mobile shelving systems for athletic
equipment storage.

Booth: 1050

@ SPARTAZ CI

Sparta Science

165A Constitution Drive
Menlo Park, CA 94025
650-833-9324
www.spartascience.com
Force plate software

it us at Booth 5115 at AFCA

SERIOUS
HYDRATION

- FOR SERIOUS ATHLETES

THE

RIGHT

STUFEH

Electralyte Liguid
Dirink Adcitive

Stuff coaches
should know

You may know:
The average athlete swaat rate
k51 to 3 likers per hour

Did you know?

The electrolytes lost in that
sweal are 1500 to 3500 mg
Over 90% are Sodium & Chigride

Bul...

Most hydration products typicaly
deliver less than 500mgs of
electrolyles per sarving.

Less than 20% are replaced!

Published studies show
The Right Stuff”
Is far superior for:
1) fighling symploms
of dehydration; cramps,
headaches ale.

2) protecting the body
from overheating

3) Increasing endurance over
2(¥% more than any other
NASA-tested formula

TheRightStuff-USA.com

Learn from experts, watch YouTube videos TheRightStuffNASAD Ak

SAMPLE OFFER: Email 15 a1 sampbes@weliness-brands.com (inchide your name,
maifing addness and phone numbser) to tast it yoursadl, {lmit one st of semiplas par institution)
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Sport Scope
Booths: 2039-2041

Endzone camera and instant replay

Booths: 4090 & 3091
SeeouradonP.25

*
SPORTSATTACK

Sports Attack

PO BOX 1529

Verdi, NV 89439
800-717-4251
www.sportsattack.com
Football Machine

Sports Laundry Systems
Booth: 2045

Sports Standardized Athletic Testing LLC
Booth: 2068
Analytical recruiting software

Sports-O-Zone, LLC
Booth: 3084

Sanitizing systems

Sportsbeams Lighting, Inc.
Booths: 3078-3080
High powered LED sports lighting, facility lighting solutions

SportSoft Inc.
Booth: 7025

Inventory tracking

SportStar Athletics, Inc.
Booth: 1126
Helmet accessories

SportsYou
Booth: 2057

Social media team management

Sprinturf, LLC
Booth: 2051
Synthetic turf manufacturing and installation

Stack Sports
Booth: 6062

Krossover film, gameplan - sports technology

STAT Sports
Booth: 2059
GPS player tracking devices

SubAir Systems

Booth: 2093

Stadium and practice field natural grass turf solutions
(underground aeration and moisture control system)

Summit Medical Systems
Booth: 1066
Cryo/medical

Sweat X Teams
Booth: 7101

TAG, Inc.
Booth: 3039
Sporting goods

TAGTOPS
Booth: 6124

Booths: 2125-2127 &
3124-3126
SeeouradonP.91

€ teamsNAP

TeamSnap

2040 14th Street

Boulder, CO 80302

469-235-7714

Wwww.teamsnap.com

Team and club communication platform

Teamworks
Bay 5045

Software - athlete engagement




Booths:
2078-2080

e
&

_/ TEXON ATHLETIC

IWEL & LAMMOAY SUFFLY

Texon Towel & Supply

15239 Merriman Blvd.

Noblesville, IN 46060
800-328-3966
www.texontowel.com

Towels, laundry straps, laundry carts

Total Strength & Speed
Booth: 1051
Strength & conditioning equipment

Tracking Football
Booths: 5057-5059
Scouting service

U.N.X. Incorporated
Booth: 3058
Laundry chemicals

The UCAN Company
Booth: 5061
Carbohydrate powders, protein powders, snack bars, hydration

Special Area 4119

=

UNDER ARMOUR

Under Armour

1020 Hull Street
Baltimore, MD 21230
www.ua.com

Apparel & footwear

Unequal Technologies Company
Booth: 3061
Concealed protective gear. Head & body protection

Booth: 1106
&A= UNIVERSAL PERFORMANCE

Universal Performance

11300 North Central Expressway, #100
Dallas, TX 75243

214-365-0111, ext. 101
www.universalperformance.net

The Powerhands Power Suit

USA Football
Bay 1035
Coach systems - tackling & blocking

Vald Performance

Booth: 1070

NordBord hamstring testing system; ForceDecks Dual Force
Plate System

[ Booths: 7034-7036-
2z2VICIS 7038-7040
- SeeouradonP.21
VICIS

570 Mercer Street

Seattle, WA 98109

206-456-6680

www.VICIS.com

Football helmets

Victory Game Clocks

Booth: 3096

Electronic timing systems, practice segment clocks, LED
down-and-distance markers

VisorGuard Sports
Booth: 6089
Visor films to protect visors from scratches and abrasions

Booths: 3098-3100
SeeouradonP.17

25 Main Street, 3rd floor

Tuckahoe, NY 10707

844-865-5376

www.vokkerousa.com

Coaching wireless communication system

"900

WIRELESS

With
“Frequency Hopping”
Technology

Switches Channels
Automatically to
Avoid Interference!

Waterboy Graphics

Booth: 6097
School/athletic branding and graphics

WeCoach, LLC

Booth: 7103
Membership for coaches and spouses

YRIGHT
FSTLIFF,

Wellness Brands - The Right Stuff
6525 Gunpark Drive, Ste 370
Boulder, CO 80301

720-684-6584
www.therightstuff-usa.com

Booth: 5115
SeeouradonP.68

The Right Stuffhydration from NASA

Whistle Recruiting
Booths: 6068-6070
Software - recruiting

Whoop
Booth: 3067
Wearable tech & analytics

Wilson Sporting Goods
Area 4057
Sporting goods and equipment

Wright Fitness, Inc.
Booths: 2062-2064
Weight equipment
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Booth: 7086

TR A

- RAADE 18 UA

‘WSI Sports

1325 Eagandale Cr., Ste. 190

Eagan, MN 55121

651-994-9945

www.wsisports.com

Performance apparel - custom apparel - cold-weather gear

WTU Systems
Booth: 7091
Wireless and touchscreen muscle recovery system

X-Grain Sportswear
Booth: 3065
Athletic apparel

Xenith
Area 1117
Protective equipment

Special Area 6045
SeeouradonP.87

X0S | _ ¢

mame | CATAPULT

XOS/Catapult Sports
181 Ballardvale Street
Wilmington, MA 01887
800-490-7767
www.xosdigital.com

Coaching technology

XTECH Protective Equipment
Booth: 1057
Shoulder pads and accessories - protective equipment

Zono Services
Booth: 2061
Automated system kills MRSA, Staph, Norovirus and smells
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AFCA
CONVENTION

2019
AFCA Convention
January 6-9, 2019
Henry B. Gonzalez
Convention
Center

San Antonio, Texas

AFCA
TRADE SHOW
EXHIBITOR
BOOTH MAP

BLDS LEGEND

ItA.MF'
CONCESSIONS
@ BTAIRE
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EASRGE

ESCALATOR

BOOTH MAP
CURRENT AS OF
DEC.6, 2018



. AFCA
" CONVENTION

SAM ANTOMIDL TEXAS
JAMLAEY -0 M

: --i.j= i &ntani‘o, Texas, complete
ate 'Skinsﬁ Drills Field, presented by VICIS. Make sure
meTraci'e Show to learn about all the products and services
to football coaches. If you are interested in exhibiting
e 2020 AFCA Trade Show in Nashville, Tenn., pl “ontact
‘Three Cycle Media, {608) 423-2?01
exhnhlﬁmanager@afcaexhibm .com
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2018-2019 Membership/Convention Registration Form

You may also register online or download a registration form at www.aftwa.org.
With this form, you must pay by check. To pay by card, visit www.afta.org.

Please make checks payable to AFCWA and mail to:
Wendy Oliver, AFCWA Treasurer, 25 Oxford Place, Columbia, KY 42728

MEMBERSHIP APPLICATION

Have your annual dues been paid for 2018-2019? (Fiscal year runs August 1 to July 31) []Yes [ ]No

* If no, are you (check one): [ ]a first-time member [ ]renewing your membership [ ] re-joining from a previous year
First Name: Last Name: | Birthday (mm/dd):
Occupation: Phone: | Email:

Address: | City: | State: | Zip:
Husband’s Name: | Status (check one): [ ] Currently Coaching [ ]InTransition [ ]Retired

Division (check one): [ ]High School []Juco []NCAA Division I FBS [ ]NCAA Division I FCS
[ INCAA Division II [ ]NCAA Division III [ |NAIA [ ]Professional

Would you prefer to receive printed versions of the fall and spring issues of "The Support Staft”> []Yes [ ]No
* If no, all issues will be emailed.

Are you interested in becoming an official sponsor of AFCWA? [ ]Yes [ |No

* If yes, our director of sponsorships will be in contact with you soon.

If volunteering is your thing, where would you like to volunteer with AFCWA?
[ Registration [ |Hospitality [ ]|Information Booth [ ] Anywhere that is needed

Do you have interest in becoming a presenter at a future convention? [ ]Yes [ ]No

We'd love to connect with you on social media! If you'd like, share with us your social media contact(s).
Facebook: Instagram: Twitter:

I understand that by registering/attending the AFCWA Convention, I consent to my voice, | Signature:
name and/or likeness being used without compensation, in any and all media, for eternity, and
I release the AFCWA, its directors, members and all individuals from any associated liability.

DUES & FEES*

Please select all that apply: Cost Quantity Subtotal
[] Membership Dues $30
[ ] Convention Fee (AFCWA Member) $10
[ ] Convention Fee (nonmember) $45
[ ] Convention Luncheon $35
[[] Progressive Lunch $50
[ ]Ice Cream Social Free
[ ]T-Shirt™ (Check one: [ ]S [JM [JLarge [ XL []XXL) Free
[[] Monetary Donation — —

Donations for silent auction and door prizes are always appreciated! Total:
YAll items are non-refundable unless an event is canceled by AFCWA.

“Register for convention before December 1, to receive a free t-shirt. You must be present at the Convention fo receive t-shirt.

Please visit Sweet & Sublime on Facebook and
purchase your official AFCWA t-shirt for $25!
Aw(nt AMQQL“‘\L All proceeds will go back to AFCWA.




LEARN NEW STRATEGIES AND.WIN MOREGAMES
WITH THE GLAZIER SEASON PASS bl

GLAZIER

CLINICS

Presented By RACK

WHY DO TOP COACHES
CHOOSE GLAZIER CLINICS?

THE SEASON PASS GLAZIER

Unlimited access to all 35 foothall and m

strength & conditioning clinics 24{7 Online Access. Anytime. Anywhere. Any
Device.

100+ sessions per clinic

500 new videos
Top speakers from NFL, college, and high

school football programs, including select Exclusive pass to 9,000 training materials
youth topics

Archived eClinics and webinars
20 Bonus Tracks

9 full Championship Systems ($5,400 value)
Access to the Glazier Vault

ALL INCLUDED IN THE ENTIRE STAFF PASS FOR [ ']

www.glazierclinics.com - 719-536-0069




HELP WANTED: Amway Seeks Bilingual Coach

Candidates To Tell Their Inspired Coaching Stories

Coaches and business owners both build winning
teams, both inspire, both motivate, both bring
out the potential with those on their team. Both
are a driving force for positive change and
helping people achieve their goals. Amway
recognizes this and is proud to partner with the
American Football Coaches Association (AFCA),
which is nationally known for its excellence in
coaching, training and leadership.

Amway is a U.S.-based, global, direct-selling ; Mol o ' ¢QUE ES LO QUE TE MOTIVA?
consumer products company that has been ;
empowering people to own their own businesses
for nearly 60 years. Now in the fourth
consecutive year as the exclusive sponsor of the
Amway Coaches Poll and presenting sponsor of

the AFCA Coaches’ Trophy, they are seeking a U et i sy g s e e
select number gf Spgnlsh speaking coas:hes to = @ : - S e o i . e et b gt
share their stories with some of Amway’s top R rou

business owners. The teachings of AFCA
coaches transcend coaching boundaries —
tackling tough issues like perseverance,
recruitment, leadership, discipline, teamwork and
goal setting. And since the beginning of their
partnership in 2014, the AFCA and Amway have
arranged more than 80+ coach speaking
appearances where coaches have inspired
business leaders on these such topics.

As the partnership grows, so does their need for
multicultural coaches to speak to their diverse,
business-owner audience. If you are interested in
becoming a driving force for positive change, or
if you or someone on your staff speaks fluent TODO GIRA ALREDEDOR DE
Spanish and is interested in learning more about LA CREACION DE UN EQUIPD.
speaking opportunities available through the
Amway Coaches Poll program, please contact
Gary Darnell at gdarnell@afca.com for

more information.

Preferred Criteria Includes:

¢ Minimum 10 years coaching experience

» Active member of the AFCA a minimum of
10 years

¢ Current or retired football coach from FBS,
FCS, Division Il, Division lll, NAIA, Junior
College or High School Head Coach

™

COACHES POLL

USATODAY SPORTS

To learn more about Amway'’s partnership with
the AFCA, visit www.amway.com/coachespoll.
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Honor a football coach who EONSV ENE‘II.IUN
influenced your life ALE!

~_ inthe 50% OFF BRICKS
( {)h 2l O |  THROUGH 1/9/2019

K'EI .“ -F; In 1'11P“ bl u"ﬁt“jlgbk
Flmerican T oatiall Chadbes Fonndation AS% nd:l;“:}d Aith me
100 Legends Lane | Waco, Texas 76706 t1‘-f<“1"h ::';LERL?,LE St
254.754.9900 | 254.754.7373 fax IEagbs li\:{i\c D\:N F‘l-\\
www.afcf.us e
Plaza of Influence Order Form Please print or fype. You may also fill out this form at www.afcf us under Plaza of Influence.

Name: Payment Options:
Address: LI Check (payable to American Foothall Coaches Foundation)
City: State: Zip: L] Money Order

Please charge my credit card:

O VISA [ MasterCard [ AmEx [ Discover

Phone: Are you an AFCA member? Yes CINo |
Card Number

[ Capstone ($1,200) [ Tile ($500) [ Brick ($200) — Order Total: $ Exp. Date

Email:

Dn a separate sheet of paper: (7) Please print or fype your inscription information, Signature

We reserve the right to abbreviate. See the back of this card for line and character

limits. {2) Please tell us how the honoree influenced you. Your giff information will be All infarmation must be completed and signature
posted on our website www.afcfus. affixed in order to process credit card payment.

Inscription Limits: Capstones: 7 lines, 30 characters per line; For guestions or information, contact:
Tiles: 7 lines, 20 characters per ling; Bricks: 3 lines, 20 characters per ling Sara Schindler
Note: Spaces are considered one (1) character sara@afca.com * 254-754-9900




A

COLLEGE FOOTEARLL

CELEBRATING THE GOOD IN THE GAME.
EDUCATION. LEADERSHIP. COMMUNITY.

@CFB150 « CFB150.0RG




CHALK TALK | OFFENSE

& Be Simple

By Doug Samuels, Head Coach, Ravenna (Mich.) High School

For as long as I've been coaching, I have been obsessed with
the concept of efficiency. It started with squeezing the most
possible reps out of an individual period as an assistant and
has carried over to my time as a coordinator, and now as a
head coach at Ravenna High School in Michigan.

When I took an assistant coaching job at Holland West
Ottawa (Mich.) High School — a school of about 2,500
students — I had about a 20-minute drive from my home
office to the high school every day and really dug into
some podcasts that ended up exploring the science of how
the brain works and how it recalls information, and while
listening I couldn’t help but get excited about how that
translates into the field of coaching.

When starting to build out our offensive scheme and
trying to find ways to improve on what we did the year
before I took over the offense, I had a few main objectives.
Being a power, counter, and buck sweep oriented team, I
wanted to build in ways that we could invest more heavily
in those schemes with more practice reps. While the
offensive line did the exact same thing up front, the action
in the backfield would be completely different. Same play
up front, different backfield action would allow us to look
complicated, but be simple, which is a value I've held for as
long as I've carried a whistle.

With a very basic understanding of how the brain recalls
information from listening to those podcasts, I knew that
building on our current verbiage that our kids already
understood was going to be paramount to getting them to
pick up on the new wrinkles we were looking to put in. The
neural pathways in their brain have already been formed
as a way to store and retrieve the language we already use,
so building onto that language in a way that our players
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can easily associate with became something I took very
seriously. The more the verbiage we can create that can be
associated with the neural pathways they’ve created (or
already formed), the easier the learning curve and stronger
the recall.

For example, all of our run plays are named after cities,
and the first letter of those cities is associated with the
blocking scheme (Pittsburg = Power, Cincinnati = Counter,
Boston = Buck Sweep). Very simple.

Our quarterback communicates the blocking scheme to
the line every play in our no-huddle, so us sending in the
signal for Pittsburgh would warrant a pre-snap “Pitt” call
followed by the direction from our quarterback.

With Pittsburgh being our downhill power play, and
Pittsburgh Read as our power read variation, and wanting
to invest in the power scheme more, we added two
variations to really double down: Power Toss Read and a
Power Swing Read variation. Again, to help in the retrieval
of the scheme information, we decided to be smart about
what we ultimately decided to name the play. We could
call it “Apricot,” but without a reason behind it, it becomes
much more difficult to recall, and therefore more difficult
to execute. You need to build on the neural pathway
already created.

Since the Power Toss Read would require an underhand
pitch, we decided to name it after the baseball team in
Pittsburgh: “Pirate.”

Now, by seeing the signal we send in for Pirate, an
association is easily drawn between the Power scheme,
and baseball equals pitch, so we’re running the Power

Toss Read.

<
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Q One shuffle step to make read. If C gap defender
pinches OR stays put, then pitch to the F. If C
gap defender flys out, then tuck and run power A
gap out.

F Line up directly behind the guard. Burst out
flat as you see the quarterback secure the ball,
keeping shoulders square to the LOS and eyes
back on QB. Don’t lose any ground. Pitch
must be forward. Catch pitch and run the alley
on perimeter.

PST B gap to second backer in the box.
PSG A gap to second backer in the box.

C Pin back on the nose vs. Even. Base to choke
play-side vs. Odd.

BSG  Skip pull for first backer in the box.

BST Aggressive hinge technique to prevent B gap
run through.

Run stop.
Stalk No. 1 most dangerous.

Stalk No. 2 most dangerous with eyes to 1-high.

> < N X

Combo No. 2 most dangerous to 1-high.

When we add the Power Swing Read portion, I always
ask the kids what another name for a Pirate is, and they
quickly answer “Buccaneer.”

Buccaneer being a longer word than its Pirate
counterpart, we use that fact to remind our running back
that he will align much wider out, this time straddling the
outside leg of the play side tackle.

Q. One shuffle step to make read. If the C gap
defender pinches OR stays put, then throw it out
to the F (a throw to the right will require a quick
flip of the hips and throw) leading him slightly
downhill as if you're throwing a bubble. If the C
gap defender flies out, then tuck and run power
A gap out. This is much easier for a right-handed
quarterback to go to the left with.

F Line up directly behind the guard. Burst out into
the flat for five steps as you see the quarterback
secure the ball, keeping shoulders square to the
LOS and eyes back on quarterback. Don’t lose
any ground. The throw must be forward. Catch
just as you start to come downhill and run the
alley on perimeter.

PST B gap to second backer in the box.

CHALK TALK | OFFENSE

Figure 1: Pirate - Power Toss Read

H JUSTPLAY

Figure 2: Buccaneer - Power Swing Read

= [

H JusTPLAY

! JUST

SPORTS SOLUTIONS

ving tool”

sonny Dykes
FHead Coach, Skl

Justplayss.com
& justplayfis
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PSG A gap to second backer in the box.

C Pin back on the nose vs. Even. Base to choke
play-side vs. Odd.

BSG  Skip pull for first backer in the box.

BST Aggressive hinge technique to prevent B gap
run through.

Run stop.
Stalk No. 1 most dangerous.

Stalk No. 2 most dangerous with eyes to 1-high.

» < N X

Combo No. 2 most dangerous to 1-high.

Both Pirate and Buccaneer are the same exact blocking
concept for the offensive lineman up front, and the receivers
on the perimeter. The running back’s alignment changes
slightly, and the biggest tweak is the delivery system we use
to get the ball to the edge.

One of the final variations we added to this was a
quarterback counter out of 11 personnel that looks like
Pirate. Counter for us is “Cincinnati,” and since it is off
our pitch action (and pitch being associated with baseball)
we use “Reds” as the signal and play call to stay with the
association scheme we've already established.

Figure 3: Reds = QB Counter

Fs

~

s ) g

8 n—

H JUSTPLAY

Q Take one step toward the F and fake the pitch
aggressively. Load off the backside foot and get
shoulders square to LOS, carrying the ball A
gap out.

F Fake Pirate Read opposite the play call side.
PST B gap to second backer in the box.
PSG A gap to second backer in the box.

C Pin back on the nose vs. Even. Base to choke
play-side vs. Odd.

BSG Pull flat and kick out the C gap defender.
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BST Aggressive hinge technique to prevent B gap
run through.

Run stop.
Stalk No. 1 most dangerous.

Follow in guard’s footsteps, coming inside their
kick out block and block the first linebacker in
the box.

A Run Pop screen

To be completely transparent, we decided on the second
layer of our play calls to be baseball related for two reasons:

1.Its association with pitching and the toss.

2.We had so many dual-sport kids that are also
baseball fans.

It made sense for us. For other coaches who may happen
to read this, it may be a food association, or mascots,
or anything else that speaks to the kids you have, the
demographic you’re working with, or the town you're in.
The possibilities are endless, you just have to find something
that connects with your kids that they can easily draw an
association to.

Investing in the power and counter schemes up front and
changing up what we did in the backfield was instrumental
in leading us to the best season in school history. It allowed
us to get countless more reps running the same schemes up
front while still presenting the defense with a ton to prepare
for, ultimately leading to the first outright conference title
in school history, and the first district title and deepest
run for the football program while setting numerous
offensive records.

In my experience, I have found that what we decide to
name stuft as coaches has a huge effect on retention, recall
and execution. By understanding some basic psychology, we
can put our kids in much better positions to be successful.

“Look complicated, be simple” is a philosophy that
a lot of coaches have, but by becoming obsessive about
it and harnessing the power of how the brain processes
information, we were able to invest in a few core schemes,
sprinkle in some creativity, and get some remarkable results.
It’s an idea I'm fired up about sharing with other coaches
and is a philosophy that goes well beyond how we decided
to use it.

Chalk Talk diagrams are built using Just Play
Sports Solutions digital playbook and player learning
platform. For more information and special offers, visit
http://www.justplaysolutions.com/afcainsider. g8

Chalk Talk diagrams are built using Just Play
Sports Solutions digital playbook and player learning
platform. For more information and special offers,
visit http://www.justplaysolutions.com/aftainsider.
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By Carlos Perez, Jr., Defensive Ends Coach, McNeese State University

Not every move will work for every player, but everything
else leading up to the initial move and after the move is what
makes a great pass rusher. Understanding how to attack the
man in front of you, being explosive from your first step,
forcing your offensive lineman to his heels, having great
flexibility/mobility, knowing when to throw your move, and
being relentless on point of attack are all focus points for
developing effective pass rushers.

The following coaching points will help put each player
in a position to be successful in the pass rush game. Here,
we’ll focus on getting off the ball, hand/eye coordination,
incorporating flexibility and mobility into drills, and
creating the good habit of finishing.

Stance And Get-Off

I am not heavy on which stance to use; it’s more about
the player being more comfortable in his stance and
understanding what we are trying to accomplish coming out
of the stance. The only thing that changes with our pass-
rushing stance is we want to recognize it’s a pass rushing
down and elongate our stance just a little bit.

'This means we want to bring our foot that is staggered
back inside a bit, almost looking as if we are track runners
getting ready to fire out of the blocks. No matter what stance
my guys choose to be in — whether two-, three-, or four-
point — we preach the same coaching points.

Next, we get right into training the get-off. I can’t explain
to my guys enough how important getting off the ball is
to a great pass rush. A great get-off creates chaos with the
offensive lineman and forces him to lose his technique or
make a bad decision.

Your first focus should be getting off that ball as quick as

you can so you can close down the gap between you and the
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offensive lineman with the goal of throwing your move. If
you never close down that space, then you will never have a
chance to beat your man or even make a move.

Once you begin to effectively get off the ball, you can
make inside moves and begin to play games with the
offensive linemen.

We have a few drills where we train the mindset of getting
off the ball, making sure we are exploding off the ball and
taking longer steps to close the space between the pass
rusher and the offensive lineman.

Get-Off Drill No. 1

For this drill, you will need either a 6-inch speed hurdle
or two cones. You want to place the speed hurdle about 1-2
yards in front of your inside foot and get into your stance
having the hurdle between your feet and hands.

In the first sequence, you raise your inside leg while in
your stance and move on ball key, keeping all the weight on
your opposite leg and exploding through your hips while
exaggerating that first step and gaining as much ground
as you can. This sequence will give you a feel of how to
distribute your weight when coming off the ball.

'Then, do the same thing with both feet in the ground and
moving on the ball key. Make sure to rep this coming out of
a left and right stance. There should be no popping up out of
your stance. Instead, the rusher must drive out like a track
runner driving out of the blocks. The rusher must key the
ball and keep his eyes on his target, and exaggerate gaining
ground with that first step.

Get-Off Drill No. 2
Once guys understand the get off concept, we put it
together in this next drill. For this drill, you need a hoop,
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an agility bag, and some forearm pads. Set the hoop down,
place the agility bag on one side or the other, have the
bottom of the bag even w/ the curve of the hoop, but 1-2
yards away from the hoop. (See Diagram 1)

'This drill can also go off ball key or command. Have
your player start at the top of the bag away from the hoop.
Depending on which side you are working, you want to be as
tight as you can to the inside of the bag.

During this drill, focus solely on coming out at your hips,
taking that big first step, and closing that space between you
and the offensive lineman (person holding forearm pads).

Diagram 1

ELITE PERFORMANCE
ATHLETIC TRAINING EQUIPMENT
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Get in the habit of coming out of your stance at full speed,
low and hard, and staying vertical until you reach that point
of attack. Some players develop the bad habit of floating

off the line and already having their hips flipped. Doing
this exposes your chest and makes it easier for the oftensive
lineman to get his hands on you. Drive out of your stance
like an Olympic track runner, low and fast.

Once the athlete closes the gap, the coach with forearm
pads shoots his hands low, working the chop with the inside
hand and club with the outside arm to finish the move and
get his hips turned inside toward the hoop (quarterback).
Once the move has been made, finish with a sense of
urgency and big explosion. Finish strong!

Hand-Eye Coordination/Flexibility And Mobility

The next group of focal points consisting of hand-eye
coordination and the flexibility/mobility aspects can be
worked in all pass rushing drills. I'm a firm believer in
training the eyes and showing players exactly what to focus
on. Young players tend to have bad habits of watching the
quarterback throughout the whole process of pass rushing. If
I'm staring at the quarterback the whole time, then I have no
clue what the player in front of me is doing.

Players need to understand that they should have their
eyes in the right place and transition their eyes from focus
point to focus point just like a quarterback. As a defensive
lineman, I want to have my eyes scanning the guy in front
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of me as I'm coming oft the ball, looking for his hands and
when they are being thrown.

Young defensive linemen tend to come off the ball
throwing moves at air and landing nothing. For me to throw
a successful move, I must see his hands thrown. If you saw in
Get-Off Drill No. 2, we
added the hands being
thrown, and it’s not the
focus point in that drill,
but you are training the
eyes as well.

The second part
to this topic is the
flexibility and mobility
focal point. The best
defensive linemen can
change directions with
fluidity, bend with no
problem, and transition
through situations
without stopping.
Throughout most drills, I try to incorporate some type of
transition that helps with flexibility and mobility. I do this
because in every play, you must change directions at some
point. It also helps create a good habit of staying active
through the whole process.

This takes time to develop. The only way to develop it is to
maximize reps as much as possible, creating muscle memory
where it becomes a reaction. Here are three drills that work
all the focal points or at least one of them.

Agility And Pop-Up Bag Dirill

For this drill, we will use four pop up bags and five agility
bags. We set up the station as shown in Diagram 2 with two
bags in between each pop-up. You can see at the end of the
last bag we have one more agility bag that leads to one more
pop-up that is acting as the quarterback.

Athletes start on either the left or right of the first bag,
chopping the feet and having active hands. The hands should
be in a constant tight movement close to the chest.

“Pass rushing happens within
about 7-8 yards and you must be
able to react to many variables
and transition your body through

different positions to be successful...”

With any of these drills involving pop-ups or forearm
pads, it’s possible to change the move on each bag. For this
drill, we could work the jab and swim/rip, club and swim/
rip, or even the spin move. So, if I go to the left of the
first bag and make my move, then I will stay left leading
with the left foot and
transitioning to the
opposite of the next
bag now leading with
my right foot. At the
end, the player throws
his move, bends and
accelerates through
the last bag, which is
the quarterback.

This drill works the
little things in rushing
the passer such as having
active hands, not letting
your arms just be at your
side, and working same
foot/same hand when throwing your move. It also focuses on
flexibility, mobility and hand-eye coordination. We train our
guys to go through bags without looking down. They should
be able to see the bags through their peripheral vision while
focusing on timing up to the next bag.

Transition Drill

For this drill, we use about five agility bags, a cut-block
ball, forearm pads and one ball. The hoop is optional; it helps
set the drill up. It is set up just as you see in Diagram 3.

Athletes start on the open-end side, transitioning through
the agility bags laterally, defeating the cut block, then
getting vertical and transitioning eyes to forearm pads to
make a move. Last, once they make their move, they snap
their eyes to the quarterback as they finish.

On the finish, we use someone with a ball as a
quarterback and the players must react to what they see. If
the quarterback breaks his hands and opens up, then our

Diagram 2
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guys are taught to jump straight up to try and deflect a pass

without roughing the passer. Do not jump to the side. If the

quarterback sits there or steps up, then they run through him.
This drill is another one that focuses on being active

continuously, having your eyes in the right places, works

on agility and footwork, and learning how to read a QB

when finishing.

Bend Dirill

For the Bend Drill, we will use four pop-up bags and two
cones. We use four bags because we will set up both sides at
once so we don't waste time setting up drills. On one side
of the top bag, set the cone about 3 yards oft from the start.
(See Diagram 4)

Players start at the cone in their preferred stance and fire
out on the ball key. Players must come out of their stance
low and hard, then as they approach the bag hip-to-hip, we
want to chop down as if we made contact with the offensive
lineman’s arms. As the player begins to bend the corner on
the bag, you want to exaggerate the rip-up, finishing the
move and keeping the reduced pad level during the move.

As the athlete goes through the second bag, he should have a
full speed burst as if he were finishing through a quarterback.

This drill is big for working on flexibility and staying low
the whole way through the bend, as well as finishing the
move and accelerating through the quarterback.

CHALK TALK | DEFENSE

These are just some of the techniques and drills I have
found helpful. Pass rushing happens within about 7-8 yards
and you must be able to react to many variables and transition
your body through different positions to be successful.

By maximizing reps and staying detailed with your players
throughout the drills, you can give them a sense of urgency
and focus through the process. gE»

Chalk Talk diagrams are built using Just Play
Sports Solutions digital playbook and player learning
platform. For more information and special offers,
visit http://www justplaysolutions.com/afcainsider.
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Directiona
Punting:. 2

For Effec

By Ray Guy, Former Punter, Los Angeles Raiders, and Rick Sang, Veteran Kicking Coach

For the punter to perform at optimal level, he must identify
each punt’s objective and adapt his kick to the game
situation. Every time the football is punted, he must have

a purpose.

Determining And Communicating Objectives

By knowing the objectives of each punt, the coverage
team will be prepared and markedly more effective. This
being the case, the purpose of every punt needs to be
communicated, usually via the coach to the punter and
then via the punter to the rest of the team.

Through practice and preparation, the entire punting unit
can anticipate the objective of each situation. Sometimes the
punter has the option to change the direction of the punt
based on the rush. He might change the punt from the line
through communication calls just prior to the snap.

Some type of rush toward the punter should be expected
at all times. For the punt-blocking unit, the rush is not
only an attempt to block the punt, but the unit is also
anticipating a mishandled snap, trying to identify any
attempt at a fake by the punting team, and ensuring the
punter doesn’t intentionally delay getting the punt off.

If the punter is allowed to take more time getting the punt
off, the coverage, the outside gunners, will have more time
to get downfield and cover.

The closer the punter punts from his own end zone,
the more he can expect to experience an intense rush.

The proximity to the end zone magnifies the rushing team’s
objectives and adds the incentive to hurry the punter's get-
off time and rhythm in hopes of forcing a bad punt so they
gain an advantage in field position. Even worse, the rushing
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team might score a quick touchdown after a blocked punt or
mishandled snap.

'The closer the punter is to the 50-yard line, the less likely
the opponents will aggressively rush, in part because they
are leery of a possible fake by the punting team.

Punting for Direction

Situation

The football is in the open-field area, usually between the
20-yard line and the 50-yard line. (See Diagram 1)

In general, the return team focuses on returning the punt.
The punter can expect a moderate to heavy rush.

Objective

To optimize hang time and distance while placing the
football in a position that minimizes the coverage area.

Always be prepared to direct the flight of the ball to a
particular spot to minimize the coverage area and allow the
cover team to quickly blanket the return man. Take advantage
of the closest sideline when the ball is placed on or near the
hash mark. Remember that when you combine precision
placement with maximum hang time and optimal distance,
your coverage team can cover the entire field effectively.

If the ball is in the middle of the field, or any time
there’s an overload or the punter feels there’s too much
pressure coming from the outside (the direction he intends
to punt), then he needs to immediately consider changing
the strategy by punting the ball straight downfield with
maximum hang time and optimal distance. By punting
straight downfield, the punter can stay well within the
center of his protection. This places him in the safest
position to get the punt off successfully.
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Every time a punter punts the football, he performs a
directional punt, directing the football to its destination.
When referring to the strategy of directional punting, it’s
most important that the punt accomplishes a purpose that
minimizes or virtually eliminates any return and gives the
punting team an advantage in field position. In general,
directional punts are performed in the open field all the way
to or just across the 50-yard line. In this area, it’s crucial
for the punter to obtain optimal hang time and distance,
enhancing the success of the coverage team and maximizing
the distance the opponent must go to score.

By selecting an exact target, the punter can focus his
entire punting motion in that direction, thus optimizing
hang time and distance.

Coaching Points

Beginning with the initial step, everything — steps,
hips, shoulders, leg swing, punting foot, and follow-
through — should be done in a direct line with and square
to the target. The forward motion of the body moving in a
direct line ensures the generation of maximum power and
control. Proper mechanics can also be achieved when the
punter aligns with his target from start to finish.

Some punters, particularly at the professional level,
occasionally adjust their alignment in a slightly offset
position to compensate for the direction they'll be stepping
in their approach. This offset pre-positions them, so by the
time they complete their approach and kick the football,
they’re better aligned within their punt protection.

For instance, if the punter is attempting a punt toward
the right, he might adjust his stance slightly offset to the left
outside of the stance of the long snapper. This adjustment is
so subtle the snapper has no problem snapping the football
slightly to the left. This simple adjustment allows the punter
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to receive the snap, complete his approach, and successfully
punt the football to the right while maintaining a safe
position well within the center of protection.

Punting to the Corner

Situation
'The football is near the 50-yard line. (See Diagram 2)
Because the football is near midfield, an intense punt rush
by the return team is less likely because of the increased

probability of a fake punt by the punting team.

Objective

'The punter wants to angle his punting approach toward
either sideline at a point between the 10-yard line and
5-yard line markers to place the football inside the
opponent's 20-yard line at a position nearest the goal line.

'The coffin corner is either corner of the playing field
formed by the sideline and just in front of the end zone. A
punter might try to place the ball so that it lands and goes
out of bounds or is downed near the corner, thus forcing
the receiving team to play very close to its goal line and
maximizing the distance the receiving team must travel
to score.

Coaching Points

The coffin corner punt is a controlled drive punt normally
driven at a lower trajectory out of bounds with the intent to
pin the opponent deep in its own territory. The punter tends
to hold the football on his approach slightly lower and longer
before the drop. This natural adjustment produces more of a
drive punt that’s more proficient in accuracy and distance.

Because the objective is to have the football land
completely out of bounds and off the field of play, minimal
hang time is needed (because there’s no threat of a return).

Sometimes a punter attempts to punt for the corner when
he’s outside of his range; in this case, the ball might simply
roll dead deep in the opponent's territory before going out
of bounds. This might prove effective, but the coverage team
must be alert in case of an attempt to return the football.

Right-Corner Punting

When punting to the right corner, the right-footed punter
needs to consider aiming at a particular point out of bounds
that’s closer to the goal line, preferably the 5-yard line.
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When punted correctly by a right-footed punter, the ball
will spin clockwise and tend to fade to the right as it noses
over. By aiming tighter to the goal line, the punter plays the
natural fade and allows room for the punt to be effective.
For example, if the punter truly aims at a point directly
over the 5-yard line, as the football turns over and begins
to fade, it should go out of bounds within the 10-yard line,
well within the 20-yard line objective.
By aiming over the 5-yard line, the punter gives himself
a 5-yard cushion to either side. This allows him to play it
safe and keep the football out of the end zone, avoiding a
touchback. This strategy enables him to place the football well
within the 20-yard line and actually closer to the 10-yard line.

Left-Corner Punting

When punting to the left, the right-footed punter
considers aiming at a particular point out of bounds that’s
more away from the goal line, preferably the 10-yard line.
Again this allows him to play the fade. As it noses over,
the punt will fade naturally toward the right and go out of
bounds, ideally near the 5-yard line mark or even closer.

A left-footed punter will need to reverse these
instructions. The football will spin counterclockwise,
tending to fade to the left as it noses over. This means a left-
footed punter will need to aim closer to the goal line over
the 5-yard line when going for the left corner and aim more
toward the 10-yard line when going for the right corner.

This article was excerpted from Football Kicking
And Punting, &y Ray Guy and Rick Sang, published
by Human Kinetics. 1o purchase the book, please visit
hetps://us. humankinetics.com/. (G
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platform. For more information and special offers,
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Move The Chains

By Mike Podoll, Associate Publisher

Running Game Far From Being Obsolete, Outdated

In an era of shotgun, no-huddle, spread offense, those who
have written the eulogy for running the football may have
been premature. If you're paying attention, you'll find plenty
of examples of coaches who have stuck to their own tried-
and-true strategies and found success.

Ken Krause, head football coach at Muskego (Wis.) High
School is a prime example. Coming oft an undefeated 14-0
season, capped off by winning the Division I (large-school
enrollment) WIAA 2018 State Championship, the Warriors’
head coach found the formula to his team’s success came via
the Wing-T Offense.

'Through 14 games in 2018, Krause’s Muskego team
rushed for 4,752 yards (a 339 yards per game average) with
60 rushing touchdowns and averaged 40 points per game,
all while playing in arguably the toughest conference (the
Classic 8) in Wisconsin.

Krause doesn’t see himself as a throwback. Rather, he
sees his success as being a matter of focusing on an offensive
system he believes in — one predicated on physical football.

“I played in the Wing-T' Offense back in high school,” says
Krause. “Years later, when I became a head football coach, I
felt comfortable running that offense. Over the years, I made
it a priority to learn the intricacies, nuances and twists to the
offense, so I immersed myself in it. I flew to Wing-T clinics
all over the country and spent time talking to other Wing-T'
coaches to learn what they were doing.”

At Muskego High School, the coach says that the body
types and the mentality of the student-athletes are a perfect
match for his style of play. “Players at Muskego are big,
strong, physical and tough,” says Krause. “Those attributes fit
well into my vision for the Wing-T' Offense.”

The success of up-tempo spread offense isn’t an accident,
though. Predicated on offensive balance, mismatches and
keeping opposing defenses on their heels, the spread has
proven to be the next step in explosive offensive football.

According to Krause, though, the widespread growth of
the spread offense has actually turned into an advantage when
it comes to running his Wing-T Offense.

“Everybody is running a spread offense these days,” says
Krause. “Our Wing-T Offense gives us a huge advantage over
opponents, primarily, because teams never face it anymore.
They’re not familiar with it and never practice to defend it.

“All year long, nearly every team prepares each week to face
a spread team. And when it comes time to play us, suddenly
they need to prepare for an offensive style of football that’s
foreign to most players.

“Especially with the way we mix things up — lining up with
one or two tight ends, the way we use fakes, deception and
our wide-array of counter plays — they’re all something that
other high school teams just don’t prepare for these days.
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“In one week, it’s hard for a high school team to
adequately prepare for an intricate Wing-T Offense that’s
physical and aggressive. Maybe the only time all year they’ll
see a Wing-T.

Krause, who's teams have a 46-15 record over the past five
seasons, says that it’s not a matter of spread offense being
better than a Wing-T' Offense, or vice-versa, but rather, it’s
utilizing a system that works best for your team.

Any type of football offense works — no matter what style
of play,” says Krause. “But you need to immerse yourself in a
system that you believe in.”

Specifically, however, Krause sees several ancillary benefits
from successfully running the football.

“Teams who are good at running the football, also often
have good defenses,” says Krause. “By playing physical,
aggressive football, and utilizing a successful run game, good
defense often becomes a byproduct of that style of play.

“It’s not a coincidence that the two are often linked. There’s
a physical component to football that breeds success in both
the running game and defense.”

Teams who successfully run the football also often have fewer
turnovers. This is a fact that cannot be overstated, says Krause.

“In 2018, despite a large number of rushing attempts in our
Wing-T Offense, our four primary running backs only had
three fumbles in 450 rushing attempts combined,” says Krause.
“We only had five turnovers total in 14 games.

“If you're going to run the football, then as a team, you'd
better not fumble. As a result, we work on our fumble circuit
to begin practice every, single day. And that includes our
Thursday walk-through practices. Preventing turnovers
begins by emphasizing it every day.”

Krause says that it takes some time to perfect the nuances
that make the Wing-T Offense special, but it begins and
ends with fundamentals. “As much as we need to prepare
for whoever our next opponent might be,” Krause says. “We
spend the majority of our practices working on the things
that we need to do to execute the Wing-T.

“We focus on core fundamentals. Things like protecting the
football, blocking with the correct first step, communicating
the exact way to block a particular play, executing great
takes, working on our second-level blocks every day, all that
kind of stuft — those things that may seem like minutia to
others — to us, they are the key to our success.

“When you play great opponents who are well coached,
it’s the details within the execution that help you overcome
adversity and win close games.” <G8

Mike Podoll is the Associate Publisher of AFCA Magazine.
Email: mpodoll@threecyclemedia.com. Follow on Twitter:
@fcDaily_Podoll
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